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National Coalition- EnhancingDigital Skillsand Jobsn Greece
(EDSGR)

Digital technologies are transforming our lives and our sochgtknowledging
that the broader use of digital technologies and the acquisition and smart usigitsl
skillscan boost economic growtlgb creation, entrepreneurship and efficient opera-
tion of the public sector leading © NS S digfaftgansformation a broad coalition
has been established thaiddresses the development of digital skills and competen-
cies

The EDGSR is a musltakeholderinitiative, providinga propitious organisa-
tional environment insidehe Greek public and private secttirat actsas a precondi-
tion to fully reap the benefits of digital technologigsorder toenhane productivity
and growth of the Greek economBybringing together Greelaional stakeholders
asmembersunder the same umbrellat is the first and largest of its kind in Greece.

To this goal, th&aDSGRoalition,under the leadership of the Ministry for Ad-
ministrative Reconstruction and in collaboration with major natistakeholders, ha
set off to develop a functional ecosystdmat includespolicy makes, academia, en-
trepreneurs andousinesss, in order to assisin the implementation of structural re-
forms and actiongo acquire or enhance digitakdls, promote growthand help the
best and brightest talents shine.

The initiative concentrates efforts to leverage accumulated knowledge, strat-
egies, best practigand policies in Europ@mplemented for the promotion of Digital
Skills and d.eadershipbuild digitaltransformationcapacity in public sectonffer
state-of-the-art career counselling and mentoring; raise awareness about ICT careers;
enhancelCT enabled entrepreneurship; encourage a more balanced representation of
gender in economic decision makjngnd the digital divide and build an-iaclusive
society.

EnhancingDigital Skills in Greece National Coalitianill launched in Greece
on November2017 andthe presentNational Action Plapresents the aims and goals

set by the Coalition.
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A. Greek Digital Champiori\ikos Michalopoulos

B. Public Sector Founding Members:

Ministry of Administrative Reconstruction

Ministry for Digital Policy, Telecommunications & Media
Ministry of Labour, Social Security & Welfare

Ministry of Education, Research and Religious Affairs

Ministry for Economy & Development

o a0 & w N PF

General Secretariat General Secretariat for Gender Equality

C.Private Sector Founding Members:

Federation of Hellenic ICT Enterprises

D. Greek Acadent Foundingiembers:

Hellenic Open University

E.National Pledges:
Women & Girls Go Digital (WGGD) Pledge.

TheEDSGRlational Coalitionis open to any private or public actor or academia that

shares the objectives and purposes of BBSGRledge

A civil societypublicprivate sector cooperationintergovernmental organisa-
tionsand Industryworkingtogether to promotedigital technology and its connection
with the labour market, and to yield immediate result®stering equal employment

opportunities
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TheEDSGRas set as the prime goal, the adoption of a new modeoopera-
tion based ona Digital environment of trust and shared values, utilizing the digital
skills, and by applying a common ecosystem cooperation between the Public and the
Private Sector.

All the involved partners have agreed to the following aims:

1 A new model of cooperation through shared goals ampublic & pri-
vate sector national stakeholders.

71 Delimitation of common problems on Digital Skills sectoral strategies
andsetting common National prioritieendthematic areas of interven-
tion for each pdicy sector

1 Strengthening of a capacity building based eskéls and d_eadership.

Contact Person

Pantelis NIKOLAIDIS

European & International Relations
Ministry of Administrative Reconstruction
15, Vas. Sofias Ave, 106 74 Athens,

Tel: +30 2131313524

Fax: +30 2103641048

E-mail: p.nikolaidis@ydmed.gov.gr

www.nhationalcoalition.qov.gr

Pageb of 91


http://www.nationalcoalition.gov.gr/

G9bl ! b/ LbD 5LDL¢I] {YL[[{ Lb Dw99/ 9

Although the National Coalition initiated during the Greek Presidency in 2013,
it had not yet succeeded to shape an Action Phaut firstexperience was gained from
the Women & Girls Go Digitalitiative and other European similar implementations.
To this end, onDecemberl2" 2016 the Greek Government enforced a new restart
whichwaso 8 SR 2y 5SOSYO6SNI MX Hnmc 9/ Qad NBf SOy
for Digital Skills & Jobs initiative.
''YRSNJ 0KS FNIYSE2N] 2F GKSrghdtw&holly YSy i Qa
overcoming the financial crisis, a new approach to commissioning the development of
digital skills has been set for the Action Plan based on the digital governance priority
YR GKS ySSR F2NJ I KAIK RAIA (otidyAThe upA 2y SO
coming SC meetinggere based on a roadmap ¢disks, whichncluded the represent-
FOAPSAaQ LRaAdAz2ya FyR O2yGNRodziAzya 2y GKS
[ Fdzy OKAYy 3 S@OSyiQ 2dzi02YSas GKS 9dzNigLISIy [/ 2)
of National Alliances (Coalition Charter), the current version of the concept for tackling
the digital skills challenges in Europe (Outcome of the DSMy&uwp on digital skills)
and the main findings from EU and OECD studies, became a base piiter Axtion
tftlyQa yS¢ RSaAAIYyOD
The existing line policies DfE=Governancén Public Sectoiij) Digital economy
and society iii) Education, iv) Employment& Training andthe WGGDPledge in-
cluded, as well as the actions related to the development of digital skilldezder-
ship, were mapping and an evaluation regarding their horizontal and/or vertical policy
aims and possible synergies between stakeholders examined. Regamtielssyeond
the existing members of the Cooperation Protocol, new possible key stakeholders
identified against their complementarity with the main objectives set.
LY RSTAYAYy3 GKS | pldritiesand strdtedgiyddjactivisther y  LIA € |
representdives of Ministrieshave been asked to submit their recommendatidak-
ing into account thesreek national policy anB.U. principles and guidelines such as
shared concept notes on digital skills, so that specific targat#idnsto be discussed

and evalated under specific criteria andPIs
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It has been widely recognized that the competitiveness, innovativeness and
social cohesion in the European economy are heavily dependent ostritegic and
efficient use of digital technologies as well as on the knowledge, skills, and capabilities
of the European labour force and citizens, both men and women.

One of the most important studies of WEF (2015) denotes the problem of the
new skillsg I LJ & Ve areSoR the casp of a Fourth Industrial Revolution. Develop-
ments in genetics, artificial intelligence, robotics, nanotechnology, 3D printing and bi-
otechnology, to name just a few, are all building on and amplifying one another. The
question,then, is how business, government and individuals will react to these devel-
opments. To prevent a worgtase scenarip technological change accompanied by
talent shortages, mass unemployment and growing inequaligskilling and up-
A1AfftAYyd 28 @W2REE Q% OANJEIKAI  v¢

With high levels of unemployment and increasing inequality in many countries,
GKSNE A&  ySg F20dza 2y LINRPINIYa GKFG | NB
ities to function effectively, improving the employability of job seekengreasing
workplace efficiency and productivity, and enhancing personal, family and community
functionality.

The current Action Plan based on the data received, mainly, from the major
Ministriesand General Secretariesnd the ICT sector. The existinigiEal Skills actions
are in the field othe PublicSector, EducatiorEmployment, Digital Economy and re-
vealed asurprisingoositivebase for the aims of thi&ction PlanTo this end, the design

of this Action Plan includdaBlree significant procedures

q The provision of incentives, on ministries and agencies across policy sectors

to align their decisions with common strateqic objectives and policy guide-

lines on the Digital Skills field.
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A better collaboration between private and public sector to defaremon

digital solutions in order to achieve specific objectives included in the
DNESOSQ4a RAIAGEFE F3ISYRLE

Create an open and transparent action plan, based on continuous

provement through applies for actions from stakeholders in the public and

private £ctor as well from the civil society

Also, he high female unemployment rate that the Greek economy is experi-

encing an indication of the high female participation rate in the labour market that

cannot be absorbed because of gender discriminatilso the experience gained

from the WGGDimplementation, revealed the need to be embedded as a separate

pillar of this ActiorPlan coveringhe gender dimension.

But this document, not only raises all the abawentioned issuesnd goes

further to start canfronting the problem with recommendations such as:

M

= =2 =/ A 4 A -

Nurturing a strong youth talent pipeline

Leveragind NS SOSQa RAGSNEBS (Ff Syl

Supporting workforce wskilling to enhance digital adoption

Attracting and retaining global digital talent

Strengtheningligital literacy and digital skills for Greeks

Fostering digital entrepreneurship

Building labour mobility pathways to fill high demand occupations

Inspire girls to pursue IT studies and careers and encourage better gender
balance by promoting a strongesle of women

Development of the Greek Civil Servant capacities WititalSkills and €

Leadership

In order to tackle the above concerning statistics, under the leadership of the

Ministry for Administrative Reconstructipa coordinated Greek mechanisradbeen

created that links actors active at local, regional, national and European level and at

the same time creates an ecosystem givernmental authoritiesgntrepreneurs,

business people, policy makers, academia in order to absiddigital Transform@tion
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of the Greelsociety anceconomy The diversity of the type and sectors of the found-
ing partners proves and ensures as well that the only way to combat the above phe-
nomena is through collaboration in a more efficient way, leading intoctieation of

four distinctive but interrelatedillars that will ensure women and youth success. The
presented action plan has an implementation horizon of three years.

Outlining key recommendations from all the partners and decision makers of
the ICT andsupplementary to it sectors, the following document presents how
through a structured methodology we canmcreasehe Greek Talent by an Action Plan
that will create the path which will hel@reek Public and Private sectoradvance in
STEM, sskills, entepreneurship and employment in our country.

In the framework of creating a more sustainable and encouraging approach,
we invite any other stakeholder who acts on any of these recommendations, or take
other innovative steps to helpndto share informatiorabout the programs or plans

they follow or implement.

Focusing on the main issues of the EU and OECD policy recommendations, the
objective of the Action Plan is to demonstrate the link between Digital Skills,-and e
Lealership as a key factor for economic growth through the creation of digital jobs.
The Action Plan will address the digital skills gap and will raise awareness about the
added value by including digital jobs, research and innovation.

The public sector needcivil servants equipped with the right skills to address
increasingly complex problems in globalized economies and societiesoifipexity
of policy challenges and volatile environmenteates increasing challenges for policy
professionals and publiestor policies. Thedigital transformation of society moves
at an increasingly fast pace and this not only changes the expectations of citizens for

more networked and digitized capabilities but also the nature of the work that civil
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servants do. The potéial of data to inform and transform the way policy, service de-
livery and government operations are run is enormous and only at very nascent stages,
although in many areas it has already had an impact.

Two critical questions are raised:

1. How can civil s&ice define and acquire the necessary skills and leadership
to supportbuilding institutional and administrative capacities towards digital transfor-
mation of the Public Sect@r

2. How can Greece ensure their industry is equipped with the right mix of dig-
ital skills and diversity to developed digital transformation, engage digitally with the
citizens and managed throughleadership?

Emphasis also will be given to the promotion of new opportunities for young
digital entrepreneurs and to the challenges of the role of the media in the new digital
era.

The proposed activities will specify the milestones and the indicators of the
Initiatived 9 b Chw/ Lb D 5L DL ¢ !¢Natignal Adtign plan fobenfbreing 9 / 9
S5AIAGEE {{Affta Ay DNBSOS:E

The present action plan is baseas mentioned beforeon 5 pillars For each
pillar a Ministry will be responsible fdine line coordination and thechievement of
strategic goals through actionas welfor the continuoudeedback andipdate of tre
Action Plarwith actions in its policy areajming at building synergies in an horizontal

and vertical way, with other stakolders.

Ministry of Administrative Reconstruction will be responsible for the coordina-
tion of the National Coalitiorthe monitoring and the assessment of the implementa-
tion of the described actionsf the Action Planas well for the continuougeedback
andimprovement of it with newinterventions and stakeholder8irectorate General
of Policy Reforms and&overnancewill have the strategic management of the im-

plementation of the Action Plan in the five (5) pillar€ooperation with the Mirstries
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and Secretaries General which are line coordinators for each pillathermore, the
Department of Innovation and Best Practices of khiaistry of Administrative Recon-
struction, will be responsible to provide support, for the better and more efifee
operation and administratiof the National Coalition, as well for the promotion of

the Action Plarand the management of the websiteww.nationacoalicion.gov.gr

To enhanceublicity and opennesgsf the Action Plan and ensure tlogfusion
of the actions included tthis, throughout theGreek state, the Greek Digitahampion
intends to create a mechanism of communication and feedback betweeretfienal
leveland the central government under the scheme of Regional Digital Champions in
the 13 regions of Greece. This network targetat¢basafacilitator forthe implemen-
tation of the Action Planthrough conferences and forumas wellto create a channel
of interaction between theNational Coalition with regional pledgasd local needs

for interventions.

2.4. Action Plan Mtional Approach

and digita
leadership

Leadership

The nationalapproach of the Action Plan relies the following three main
priorities:
i On our common believe that promoting digital skills and leadership is a

GAGE £ LI NI 2 F trangf@matod.dzy § NE Qa RAIAGI €
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i Onthe need of a better collaboration between public & private sector

stakeholders.

i On our wiliness tavork for an inclusive growtthat promotes female

talent and the reproduction of inequalities and hierarchies that prevail in the labour

market.

Towards this aim, th€urrent Coalitiorwill follow a two level approach.

1. The first level wiltontaina cycle of eventgdising awarenessonferences,
dissemination meetings, shadowing actions workshops, consultations)hrough
which several actors from different level and sectors will be involved, with the partic-
ipation of good practices representatives from the EuropPartners of the Coalition,
allowing sharing foreign experience among all relevant actdtsishigh number of
regional eventscombined withan Innovation Hubis expected to attragbarticipants
will have as a main objective to creattrategies either focompanies, government or
social actor®n the integration of ICT tools.
2.The second levetill be focused mainly oa benchmarking procesthrough which
the coalition partners wilbuild on the knowledge gained in the events amitl point
out the critical success factorBom the presentedgood practicesadapted in the
Greek reality

A quality assurance approach through the benchmarking process will lead to a
new revision ofthe Action Plan and newnmplementing Strategies (Coordinated Ac-
tions) willbe launchedfocused orDigital Skills and-eeadershipn terms of thecur-
rent National working environment needs.

Finally, thecoalitionmembers will developraEU basedhodel conceptwhich
will enable them to setip activities they got to know during the lifecycle of @etion
plan and replicate it into other sectors and by other stakeholders or potential benefi-
ciaries.

Theabovedescribedtwo-level approach will include a great numberdsci-
sion makers and experts fropublic and private sectaand exchange experience be-
tween market segments. This approaguarantees added value and increasef

knowledge about how innovation and growth could be enhanced by strengthening the
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A 2 s oA~

schemes, a permanent network pfivate ¢ public cooperation In the long run the
EDSGRoalitionwill leadto an increased awareness for new technologies, employ-
ment opportunities growth and innovation issues among public secsocial actors

and businesses
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National Consultations at Country Level

Digital skills Social and Economic Resources User Involvement

A 4

Scientific Workshops

Three Scientific Workshop on Digit ~ Scientific Workshop on Social anc
skills Economic Resources

Meeting of the Scientific Committee

Theaim of the ScientificCommitteeat this levelis to provide highlevel oversightover the action plansoutputs.
Therole of the Committeeis to review and quality control the outputs from the scientificand userinvolvement
workshopsto ensurethat the road mapis definitive in terms of both scientificvalidity and societalneed

A 4

Stakeholder Meeting

Users Workshop

Therewill be three workshopsfor high-level stakeholdersto haveinput into the RoadMap and to evaluatethe
implementedActions Thesewill be scheduledafter eachround of scientificanduserworkshops

A 4

DSCR Road Map and Lauch Conference

Final DSGR Toed#it

2.5. The DSGR Methodology.

Having in mind the complexity of the approach and the needed collaboration

of such a variety of stakeholders from both public and private sector and also under
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the European dimension, with scope the satisfaction of the needs and concerns pre-
sented under tle environment section, th®SGRCoalition will have to build up an
innovation capacity network which will accelerate technology. The aim of such an ap-
proach will be to establish a strategic cooperation model for the application of tech-

nology and innovatiomt local and regional level.

The MoU of the present coalition was largely based on the PARES strategic in-
itiative principles We understand that the MoU wanted to have a broader scope to
encompass the objectives of a larger number of market participatshe above
partnership served as a basis for the initial discussions where issues related with but
not limited to:

1. the problem definition, in terms of shared values and common under-
alryRAY3 2F (KB Ry (Gl fAfaSaRIzSaEasS € F

2. the prioritization of options defined towards the solution(s) of the prob-
lems,

3. the identification of the strengths of each stakeholder,

4. last but not least, the shared convictidinat complex problems require
multifaceted schemes to be solved

To achieve the above ambitious goals, the action plan will create an exchange
and coordination mechanism between the founding members of the Coalition, with
the support of ICT Vendors members of the coalition, which will help in exchanging
experiencesbout the proposed activities of the current action plan thall develop

new National support schemes.
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Joint Actions

n Digital Skills and 23//17
Jobs Coalition Presentation of Action Ran

Towards this aim, the Current Coalitiorilviollow a two level approach.

The first level will contain a cycle of events (raising awareness comiEse
dissemination meetings, shadowing actions, workshops, consultations), through
which several actors from different level and sectors will be involved, with the partic-
ipation of good practices representatives from the European Partners of the Coalition
allowing sharing foreign experience among all relevant actors. This high number of
regional events, combined with International Conferences, is expected to attract par-
ticipants will have as a main objective to create strategies either for companies, gov-
ernment or social actors on the integration of ICT tools focused on the advantages for
women.

The second level will be focused mainly on a benchmarking process, through
which the coalition partners will build on the knowledge gained in the events and will
point out the critical success factors from the presented good practices, adapted in

the Greek reality.
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o
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A quality assurance approach through the benchmarking process will lead to a
new revision of the Action Plan and ndmplementingStrategiesCoordinaéd Ac-
tions) will be launchedpcused orDigital Skills and-eeadershipn terms ofthe cur-
rent National working environment needs.

Finally, the coalition members will develop BU basedhodel concept, which
will enable them to setip activities they goto know during the lifecycle of the action
plan and replicate it into other sectors and by other stakeholders or potential benefi-
ciaries.

The abovedescribed twelevel approach will include a great number of deci-
sion makers and experts from public andvate sector and exchange experience be-
tween market segments. This approach guarantees added value and increase of
knowledge about how innovation and growth could be enhanced by strengthening the
participation of women through ICT and enhance the publicade about the chal-

f SyasSa 2F Ay@2t @dAy3a 62YSYy Ay ySg (GSOKy2f 23
schemes, a permanent network of privatgoublic cooperation. In the long run the
DSGRoalition will lead to an increased awareness for new technologiesloyment

opportunities, growth and innovation issues among public sector, social actors and
businesses.

Step by Step Actions
1 Launching of the Action Plan
1 Management and Coordination Issues
1 DSGR Awareness (Portal, Press and Media Campaigns)
1 Implementing Strategies (Coordinated Actions) based on the Action Pla
focused on Digital Skills in terms of the National working environn
needs.

1 DSGR 1%t Year EvaluatiorBenchmarking workshops.

1 Workshops with experts proposing new Strategies motivating the in-
volvement through the use of ICT Management Guidelines

1 New revision of the Action Plan.

1 Implementing Strategies (Coordinated Actions) based on the Action Pla
focused on Digital Skills in terms of the National working environn
needs.

1 DSGR- 2"Year EvaluationBenchmarking workshops.

1 Workshops with experts proposing new Strategies for motivating the
volvement through the use of ICT Management Guidelines

1 New revision of the Action Plan.
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1 Implementing Strategie@oordinated Actions) based on the Action Plan
focused on Digital Skills in terms of the National working environn
needs.

1 DSGR( 3 Year EvaluationBenchmarking workshops |

1 Workshops with experts proposing new Strategies for motivatingithe
volvement through the use of ICT Management Guidelines

1 New revision of the Action Plan.

1 Implementing Strategies (Coordinated Actions) based on the Action Pla
focused on Digital Skills in terms of the National working environn
needs.

1 Written DR model concept how to boost the Digital Skills |

| 1 DSGR Tool Kit that can be used by other implementations on EU Ieve|

2.6. Communication Actions to Promote Opennessd Diffusion of
the Action Plan

Workshops- Career Days Information Events

Throughoutthe roll out and implementation of the process, workshops and
other open events need to be organized, through which the participants will get both
career information and answers mainly on cultural and stereotyping issues, while at
the same time they wilbe used as tool to disseminate, animate and provoke further
actions, activities and methods. Those events needs to be organized in close interval
between them and best practices from each sector and market segment should be
transferred to the participantdespite their originating market sector or segment. The
main goal of these events would be to involve the end users in the whole process using

the bottom up approach.

Consultations

In order to maximize the effect of the whole initiative and achieve tkgeeted
results of the action plan that woulkkad to the implementation of &o0ad Mapa
series of National consultations need to be conducted by the members of the Coali-
tion, that will engage key stakeholders of the ICT market in order to idexéfyonal

priorities which will be included at the road map. Throughout the consultations, the
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aims and objectives of the whole activity will be introduced and will offer the oppor-
tunity to the stakeholders to participate and make their views known. Each member
of the coalition will produce a summary report of the recommendations for their mar-
ket sector. Through theegulatory process by which the public's input on matters af-
fecting them will be presented, the main goals will be to improve the efficiency, trans-
parency and public involvement in such a lasgale project that involves the devel-

opment / change of policies.

The scope of the current Action Plan is to establish the main areas of interven-
tion in terms of specifipriorities and policy.

TheEDSGRas set as the prime goal, the adoption of a new mode of public
sector operation based on an Digital environment of trust and shared values, utilizing
the digital skills, and by applying a common ecosystem cooperation leetie Pub-
lic and the Private Sector.

All the involved partners have agreed to the following aims:

i A new model of cooperation through shared goals among Public &

Private sector national stakeholders.

i Delimitation of common problems on Digital Skills secdl strateqgies

setting common National priorities thematic areas of intervention for each policy

sector

i Strengthening of a capacity building of the public sector based oen e

skills and el_.eadership

The Collaborative Model that used to shape the Natlgkaion Plan based on:

1 Strengths of each involved partner

1 Synergies and partnerships among the partners

1 Optimization of the common goals from the collaboration.
1 European Dimension Best practices.
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In terms of policy areas, thatervention will focus on:

0 Public Sector Digital Transformation

0 Greek civil servant digital skills capacity

0 Formal, vocational and Lifelong Learning education

0 Career Counseling and Guidance

0 ICT skills accreditation

0 Employment

0 Entrepreneurship

0 ICT andnnovation

0 Gender dimension: reconciliation of family and working life
0 Actions for raising awareness.

Based on the main issues of tbegital Skilleand eLeadershigpolicy, thefol-

lowing priorities have been defined

Priority 1:Enhance Public Administration capacity towards promotion-ekiéds of
civil servants as a key enabler for the digital transformation of Public Sector

Priority 2: Development of a learning mechanism that will offer free online courses

forcidA f & SNDI vy i Q& eadersHipdevelbpmant Af £ & FyR S

Priority 3: Creating & Fostering Employment Conditions and Structures for Digital
Talent within organizations

Priority 4: Upskilling Small and Medium Enterprises with Digital Skills

Priority 5:Promote Digital Skills in all Educational levels and Life Long Learning.
Priority 6: Upgrading Greek teachers' skills

Priority 7: Promoting-skills through RTDI activities

Priority 8: Mapping Digital Skills Data on Greek labor market.

Priority 9: Ceating & Fostering Employment Conditions and Structures for Digital
Talent within organizations
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Priority 10: Upskilling Small and Medium Enterprises with Digital Skills
Priority 11: Empower Women & Girls to Go Digital in Greece.

Priority 12: Better Emplyment Conditions for Female Talent with Digital Skills

Also, the following Strategic Objectives has been defined:

SO 1: Develop innovative culture and skills in the public administration

SO 2: Promoting data driven decision skillBublic Sector and Industry

SO 3Administrative Processes Reengineering and Digitization of Public Services

SO 4: Promoting advanced Digital Skills in Public Sector

SO 5: Developing digital skills to enable all citizens to be active in digital society

SO 6 Developing higtevel digital skills for professionals in all industry sectors.

{h TY 9y O02dzN} 3Ay3a aidzRSydQa Sy3al3asSySyid Ay
SO 8: Encouraging adults for a Digital Skills engagement.

SO 9: Upgrade of the digital school infrastructurggdmary and secondary education
level to improve digital skills of their students

SO 10: Supporting Greek Teacher to promote their Digital Skills in classroom.
SO 11: Promoting Digital skills through engagement in RTDI activities

SO 12: Bridging GapCreating a National Mechanism for Mapping and Growing Digital
Talent

SO 13: Collaboration with businesses and sectoral organizations to identify and
address the needs of businesses in digital skills

SO 14: Horizontal Actions of guaranteed employmentraining, including digital
skills training

{h mMpY S5A3AGIE {1Affa [F062NJ C2NOS F2N { a9 Q:
SO 16: Rstarting for theWGGDPlegde.
SO 17: Up skilling Female labor force with Targeted Training activities

SO 18: Innovation Hub for WoménTechnology.
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The specific objectives of tHEDSGHitiative are as follows:

0 To enhance public administration capacity towamigital transfor-
mation

0 To strengthen the positions in the ICT sector and the attitude and ap-
proach of partners andtakeholders in the labour market when tackling the problem
of labour supply & demand mismatch in the EU

0 To map the existing knowledge, strategies, practices and policies in the
field of promotion in ICT

0 To set up of a transnational mechanism with the eygaent of rele-
vant stakeholders to add to the existing knowledge and develop business informed
strategies foland eLeadershipnanagement and promotion intstrategic market sec-
tors.

0 To set up a good practice based mechanism for career counselling and
mentoring to be mainstreamed

0 To foster the dialogue between women agdeekcompanies by pro-
moting the attractiveness of ICT careers among women and strengthening the trust of
ICT companies, especially SMEs, in women as employees

0 To establish a direct contacwith Greek employeeswilling to
start/change to ICT careers and assist them in finding relevant stakeholders for their

career development

The mechanism and actigulan will also foster the exchange of experiences,
identify and disseminate good practicelgvelop new support schemes and form part
of the established sustainable community National Points of Coritaictvery busi-

ness sectar

Through the proposed approach, the expected results are:
0 Increased knowledge and enhanced public debate ali@igttal Skills and-e

Leadershi@nd their support through the public events
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0 Creation of a permanent network for exchange of best practices and experi-
ences between partners through meetings, events, whogs, conferences and trans-

fer of knowhow and support measures

0 An entrepreneurial environment for improved support fosungste & LJ- NI A OA m
pation in ICT
0 Increase of the digital skills of girls and women for integrating of the female

talent into theworkforce.

The longterm impacts of the Action Plan are:
0 Increased awareness (among company owners, of intermediary organisations

as a policy issue, of StrategiesDigital Skills and-eeadership

0 Improved support to ICT company owners and financingsas for employ-
ingyoungsters.
0 Increased number of successfully applied strategies for the participation-of

employedin ICTsector
0 Economic growth and development / increase in employment

During the Initiative the following group categories, will begtted:

O«

Young People general.

Employers, SMEs

Local / Regional Authorities

National Structures responsible fBigital Skills and-eeadership

Employment services

Social partners

Policy makers at a local, regional, National level

Training providers-ducational institutions and Lifelong Learning Institutes.

/| F NEBSNJ O2dzyaStAy3a YR 3IdzARIFyOS LN} OGAGA:
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Girls and Women
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Austerity and government reforms haweghlighted the need for digitally en-
abled transformation to achieve costs reduction and enhance of capacities through
major service redesign. To achieve this, however, public sector needs to accelerate
pace towards its digital transformation and enableheaology inclusion, development
of business change skills, lead and govern digital society and economy, understand
new models and operational implications, and deliver organizational and cultural
change. This is in addition to those in IT, technology atd.drhe new EADESI re-
ports, however, pointed to broader, systemic issues on skills that need to be tackled
if government is to realise its ambition to transform services.

Within this context, Ministry of Administrative Reconstruction, recently pub-
lished The National Strategy for Administrative Reform 2012019that targets to
transform the Greek Public Administration by adopting a holistic approach to provide
high quality services to the citizens, based on its human capital having a special refer-
ence to dgital skills ande-leadership, which became a significant reference for the
I OGA2y tflyQa FAYlIf RSaAIyed  SG>X I OKASOAyY3
implementation of strategic actions in order to enable the systemic and coherent dig-
ital transformation of the public sector.

The Pillar Targets to involve, digital initiatives in the functions, processes and
services of the public administration in order to build a collaborative ecosystem be-
tween public organisations and civil servants, axilitate digital transformation
through concrete actions and simultaneously design innovatieéhods oftraining ,
so that civil servants acquire propéigital skills to support digital transformation of
the Public SectarThus, trained public serviceanpower will acquire capacities, to
inflame andeveragéits creativity to the design and development of new digital public
services to citizens and businesses.

The final scope of this Pillar is further improving the process of training plan-
ning of thehuman resources in public sectanorder to facilitate the transition to the

digital leadership.



G9bl ! b/ LbD 5LDL¢I] {YL[[{ Lb Dw99/9

Transitioning to Digital Economy to promote Growth

A robust digital service sector can act as a driver of santheconomic devel-
opment, job creation, talent magnet and progress. The complex infrastructure that
carries the traffic that makes digital services possible demands not only significant in-
vestments but a differentiated approach to the labor market. Thansition requires
a different skillset and vocational prerequisites in occupations directly and indirectly
related to the ICT sector.

In its mandate to bridge the digital divide, the Ministry of Digital Policy Tele-
communications and Media has designed policies and a -sexgsr action plan to
ensure that Greek infrastructure is built further to enable data to take center stage in
the digital economy. The Ministry has initiated the design, planning and effective en-
actment of several activities which link the mandate on infrastructure and its Data
Policy to developing digital skills for all.

These have been designed on-tief axis:

1) Data related skill sets and aligning with the EU Data Policy

2) Content and data related licensing skills

3) Digital Infrastructure Improvements

4) Certification and skill Acquisition

The digital path ahead: digital for all

Access and Internet use Greece is below EU average. According to the 2016
European Commission Digital Scorecard, 57 percent of individuals are frequent Inter-
net users. The following graph showcases the gaps and required areas for improve-

ment.
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Country profile for Greece, Internet usage indicators
2016

| cow

Legena

Eurcpean Commeasion, Digital Scoreboarg

Based on this data, Greece ratly launched an ambitious national campaign
which aims to significantly reduce the number of citizens who are digitally illiterate
and are unfamiliar with digital technologies regardless of age, gender, education, res-
idence and participation in the workfce.

The ubiquity of digital technologies in daily life is fundamentally changing the
wayA Y R A @dcéesglarid Qracess knowledge. Individuals must process complex in-
formation, think systematically and take decisions considering different forms of evi-
dential data. They also must continuously update their skills to match rapid techno-
logical change in the workplace. Fundamentally, to seize the opportunities that digital
technologies offer in many areas, individuals must develop the right skillset to achiev
competitive advantage and a meaningful vocational edge.

The Ministry of Digital Policy, taking into consideration the importance of im-
proving digital conditions in Greece and in accordance with the recently published Na-
tional Digital Strategy 2018021,has introduced the design, planning and effective
implementation of corrective actions, in cooperation with the Hellenic Open Univer-
sity (HOU), the pioneer of distance learning in Greece and an active member of the

9dzNRB LISHY [/ 2YYAa&daAblyaditosA IAGEE {(1Affa | yR
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According to an OECD (2041&port which provides a firsvf-its-kind interna-
tionally comparative analysis of the digital skills that students have acquired, and of
the learning environments designed to develop these skills, the reality in our schools
lags considerably behind thegmise of technology. In 2012, 96% ofyéarold stu-
dents in OECD countries reported that they have a computer at home, but only 72%
reported that they use a desktop, laptop or tablet computer at school, and in some
countries fewer than one in two studentsported doing so. And even where com-
puters are used in the classroom, their impact on student performance is mixed at
best. Students who use computers moderately at school tend to have somewhat bet-
ter learning outcomes than students who use computergharBut students who use
computers very frequently at school do a lot worse in most learning outcomes, even
after accounting for social background and student demographics.

According to the OECD Director for Education and Skills, Andreas Schleicher:
a Istlidents use smartphones to copy and paste prefabricated answers to questions,
it is unlikely to help them to become smarter. If we want students to become smarter
than a smartphone, we need to think harder about the pedagogies we are using to
teach them.Technology can amplify great teaching but great technology cannot re-
LI F OS LIR22N) 4GS OKAYy3IE D

Given that boys and girls come from all kinds of backgrounds and attend all
kinds of schools (at least in countries where participation in schooling at age 15 is uni-
versal), differences in their seléported experience with computers do not reflect
YFEGSNRAFE O2yaidNI AyiGas odzi NI} GKSNJ addzRSy GaQ
tions about what is suitable for them (see also OECD, 2015). Parents, for instance, may
L  OS Y2NB NBadNROGA2ya 2y IANI aQ dzasS 27

1 OECDStudents, Computers and Learnji@ctober 2015
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Gender differences also illustrate the potentially ldiagting consequences of
ddzOK Ayualy3aAaoetsS FrHrOG2NBR® LYy NBaAaGNAROGAY3I 3FA
forboys,F 2NJ AyaidlyoOSs LINByida YlIe& dzyRSNXYAYS 3
from the International Computer and Information Literacy Study (ICILS) show that in
almost all participating countries, girls in the eighth grade feel less confident than boys
in their ability to do advanced ICT tasks, such as building a webpage (Fraillon et al.,
2014, Table 5.17). Such feelings of incompetence (loweffedacy) may, in turn, help
to explain why, later in life, there are about five times more men than women among

those who study computing at the tertiary level (OECD, 2014), or even among those

who actively contribute to Wikipedia.

Formm oy med yfnsseuiar o aen USRI Greece lacks on early exposure

/ -

to computers by gender as it reports

= the relevant figure from OECD (2015)

= In all countries surveyed, e
make significantly more use of com-
=] puters for entertainment activities

than girls

B ‘ - Early exposure to computers
and the Internet also differs markedly between boys and girls. Boys are significantly
more likely than girls to have started using computerslyean all but four coun-

tries/economies.
While it is encouraging that boys and girls now show similar levels of science

LISNF2NXYIFYyOS Ay tL{! wuwnmpX fFINBS 3ISYRSNI RAT

towards scienceelated careers, even among studentbo score similarly in science

2 OECD, PISA 2012 Database, Table 5.2.
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and who report similar levels of enjoyment in learning science. According to the PISA
2015 results, the performance gap between boys and girls in Greece has different

views in STEM.

In most countries, boys perform sligjbetter than girls in science. However,
top-performing boys outperform togperforming girls by a large margin in many coun-
tries. Boys outperform girls in mathematics in most countries while girls outperform
boys in reading in virtually all countries aadonomies. The charts below refer to the
size of the gap in favor of boys or girls.

Investment in education, research and development (R&D), and new infor-
mation and communication technologies (ICTs), generates knowdedged capital,
which makes a key otribution to the productivity and competitiveness of the private
and public sector alike and becomes a tool for innovation development anetéong
growth.

Greece lacks on this policy area according to OECD £2ab&)ng as it shown

on the next figure

3 OECD,Main Science and Technology Indicators Databasew.oecd.org/sti/msti.htnandResearch and Devel-
opment Statistics Database
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Gross domestic expenditure on R&D, by type, 2013

As a percentage of GDP

BN Basic research Applied research W Experimental development
« B Breakdown not available < Total R&D, 2003
50

" 2 10 ® % 5 3% 28 1 a2 w8 oW s N B 18 B 44 3 2% n

oo
a5 r \
Basic research as a percentage

40
o of total R&D

35
Source: OECD, Main Science and Technology Indicators Database, www.oecd org/sti/msti.htm, and Research and Di

Statistics Database, www.oecd.org/sti/rds,

2
p

e W Tertiary education has expanded worldwide to sup-
- - port the supply of highly educated individuals and meet

rising demand. Policy makers are particularly interested

in the supply of scientists and engineers because of their

> 8 =

direct association withtechnological progress, indus-

trial performance and economic growth. Over the last

-

period of growth in higher education participation, the

. 8 .
Brs: SRS N

(B

gender gap has narrowed slightly with women account-

ing for 35% on average of all NS&E graduates in 2012, with slaangieg from 14%

in Japan to 45% in ltaly.
But despite the fact that Greece ranked as the fifth worst position according

to the previous figure, according to the OECD statistics (204 6ne of the top five

in Tertiary education graduates in natural sa@es and engineering. The figure below

indicates also the evolution between 2002 and 2012.

4 OECD, Education Databaseluly 2015
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Especially for Doctorate holders, on average, women account for 40% of the
doctoral population, but there are significant differences in representation by science
domains.

Employment rates of doctorate holders are systematically higher than among
other tertiary level graduates in the working age population. In 2012, employment
rates of doctorates reached 93% on average across countries for men and 88% for
women. Diffeences between men and women are less marked for doctorate holders
than for other tertiary level graduates. This is explained mainly by the high relative
employment rates of women with doctorates relative to their female counterparts
with other tertiary degees.

Compared to other countries participating in the Survey of Adult Skills (PIAAC),
the percentage of adults without upper secondary education scoring high (at Level 2
or 3) in problem solving in technologich environments is low compared to other
countries participating (1.3 %, rank 22/26) while the percentage of adults with tertiary
education scoring high (at Level 2 or 3) in problem solving in technoidygnviron-
ments is low compared to other participating (11.5 %, rank 23/27).

Here after is thegender based scoring on the problem solving in technalogy

rich environments for Greece and the OECD average.

Taiwhe 4290 (1)
Prcertage of ankiks st esch probioency level In problem sobeng in lechnoiogy rics sevironments., by gerder

ho sapariesce RO expariancn
fadadt cor teat | Balow Loved 4 Lowed 4 Lawwl 2 Lowal 3 taknd coos tent | Melow Lawel Lowel | Lewel 2 Lewel 3

Souroe: Bareny of A Sate ARG (2412, 20¥8)

On 10" of June 2016, EU launched the New Skills Ageridae the one of the
most important challenges issues raised was that the Digital Skills it is now one of the
ollaArAd ajfAftfad 'a Al adGqriSR o6& (GKS 5ANBOG2Z2N
systems ee not yet delivering the mix of soft and hard skills that these new jobs re-
quire. The forthcomingNew Skills Agendaill broaden our digital skills initiatives to

include workforcereda { Af f Ay 3 de
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Training helps to improve and maintain the human capitdlrafs by endow-
ing workers with the skills and knowledge needed to perform on the job and adapt to
change. Training also increases the productivity of workers and thus enhances the
performance and productivity of firms. While the percentage of workersivaog or
the-job training is comparatively higher in large firms in all the economies considered,
the percentage of value added invested in training is generally higher for micro and
small and mediunsized companies than for large enterprises.

While progess is being made in modernising our education and training sys-
tem, it is still very much a patchwork. While in some countries and schools there are
high levels of equipment, skilled teachers and modernised curricula, it is not the case
everywhere. Indeedon the basis of the last available datnly 2625% of students
in Europe are taught by digitally confident and supportive teachers having high access
to ICT and facing low obstacles to their use at school. Additionally, new educational
tool raised withthe ICT evolution. On line courses such as MOOCS becomes important

as a LLL tooHowever, Greece is lagging comparing to EU average.

Individuals using the internet for doing an online cowrse
et inal WA aged 38 e T

5Source: ICT in EducatienESSIE Survey, https://ec.europa.eu/digimiglemar-
ket/en/news/ict-educationessiesurveysmart20100039
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Finally, the participation rate in education and training (last 4 weeks) for the

Greek females, is lagging comparinghe EU average (3,3 to 10.7).

The protracted economic crisis in Greece has had serious negative conse-
guences for the labor market, as lotgrm unemployment and youth unemployment
are the main challengesh& economic downturn between 2008 and 2014 reduced
the size of the Greek economy by about a quarter, the largest contraction of an ad-
vanced economy since the 1950s. While unemployment is declining since the peak of
the crisis in 2012, it remains high ov20% and over 70% of active job seekers are
unemployed for twelve months or more.

After years of stagnation, the Greek economy is expected to recover in 2017
and there are prospects for further improvement in the labor market situation. Ac-
cording to the Ewwpean Commission's spring forecast, growth forecasts for Greece
for the years 2017 and 2018 are 2.1% and 2.5% respectively, with an expected recov-
ery from investment and private consumption. Unemployment declined steadily to
23.3% (first quarter of 2017nd is expected to decline further as the recovery accel-
erates. Already in many economic sectors there has been an increase in employment
since 2014, mainly in the tourism sector, as well as in manufacturing and transport.

Designing active employment poési and those related to the upgrading of
the skills of the workforce, the following parameters are taken into account:

a) The current macroeconomic framework characterized by subdued labor de-
mand.

b) The size of Greek businesses as in Greece is dominataddll and micro
enterprises (of which 92, 1% corresponds to enterprises with up to 9 employees)

c) The low employment rates observed in people with less compulsory, com-
pulsory and high school graduates (38.0%, ELSTAT 2007 quarter)

d) Higher unemploymentates are among those with a low level of education
(the highest percentage is observed for those who have completed only a few basic

categories, 38.0%, ELSTAT Q1 2017).
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(e) the highest female unemployment rate (27.8% vs. 19.8% of men / quarter
of ELSTAT).

f) the highest unemployment rate among young people age®4%46.8%),
which however account for 10% of the total number of unemployed,

(9) The age group with the highest rate of registered unemployed is that of the
unemployed aged 344,

h) longterm unemployment rates are worrying (69.7% in the first quarter of
2017 (ages 15 to 64)

() the fact that educated young people leave the country for employment op-
portunities abroad and will not be available in the Greek economy as labor demand is

rising.

Current status of the digital labor market

According to the Report on Europe for Digital Progress Er&ece's perfor-
mance in human capital is much lower than the EU average, but there is little progress.
In 2016, the percentage of the Greek populatimsing the internet on a regular basis
of 66%, was among the lowest in European countries where the EU average was 79%.
However, compared to 2015 (63%), it improved by 3 percentage points. The fact that
about one third of the population has never used théetnet limits the potential of
the digital economy and society.

The number of people with at least one basic level of digital skills is increasing,
reaching 46% in 2016 compared to 44% in 2015.

The share of graduates of science, technology, engineeridgraathematics
(STEM) remains relatively high, which creates optimism for the digital future of
Greece. At present, Greece has the lowest percentage of specific ICTs in the EU as a

whole (1.2%).

6ht‘[ps://ec.europa.eu/digital -single-market/en/desi
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Greece's overall performance with regard to the integratiowligital technol-
ogy is inadequate, but progress has been made. Companies in Greece use social media
at the same level (20%) as the EU average (20%). More and more small and medium
sized enterprises (SMESs) use digital sales channels. In addition, in RIES aSerage
turnover from online sales grew rapidly (5.9%), when in 2015 they accounted for only
1.2%. Nevertheless, the percentage of enterprises using technologies such as elec-
tronic invoices (3%) or cloud computing services (6%) is low. Concerntattditgion
(ICT users and-eommerce), companies in the manufacturing sector are slightly
higher (12%) than the EU average (11%).

On the other hand, the image of the Greek exystem of stadups is very pos-
itive at global level and investments in digitathnology companies have multiplied
in recent years.

According to a new study, "eSkills in Europe: Measuring Progress and Moving
Ahead”, the trend towards highetevel ICT skills will continue. The main prediction
scenario indicates that, by 2020, thamber of jobs in ICT management, architecture
and analysis is increasing by 44% compared to 2011, while the related jobs by 16%.
Consequently, according to the study, there will be a corresponding need to increase
the quality and importance of digital dkilavailable in the labor market, in particular
because the supply of university graduates is not in line with demand.

The problem of lack of sufficient labor supply is even stronger at European
level, with thousands of jobs remaining uncovered on an ahbaais, and the gap
between supply and demand for digital skills (or eSkills, as often mentioned) is ex-
pected to be over 1,000. 000 vacancies in 2020 (increased by about 500,000 jobs com-
pared to today).

According to the above studies across Europe ar@rgece there are vacan-

cies that remain vacant due to lack of human resources with ICT skills.

" e-Skills Manifest{2016)
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Sourse: eSkills in Europe, Greece Country Repémypirica (2014)

According to a recent ATH / TECH (Athens Technical College) survey, Digital
Transformatio of Businesses and Organizations creates new jobs that do not neces-
sarily belong to the IT department but also support other areas such as marketing,
sales, ecommerce , customer service, business analysis, research and development.
Web design programminglesign, installation and support, software development,
network installation and maintenance, system security make up the list of digital skills
that are in great demand.

The identified digital skills gap hinders the exploitation of the potential of the
digital economy for the benefit of growth and employment. Information and Commu-
nication Technologies and Digital Skills are emerging as a central element in the anal-
ysis and policies of the future with the aim of creating jobs and sustainable recovery
in our country.

Today, digital skills and competences are required for virtually all jobs where
digital technology complements existing tasks and their lack can be a major obstacle
to the country's economic growth.

Governments have a role in:

(a) collectingtie data needed to determine what the digital skills are required
through labor markefproviding mechanisms; and

(b) upgrading the digital skills of the workforce by exploiting the above infor-

mation to identify what kind of education and training will biéegtive..
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Enhancing eskills for both women and youngsters operating in the Greek mar-
ket and further enhancing the role of women in the ICT sector of Greece is a necessity
crucial fortheO2 dzy i NE Qa &ddzAGFAYylFoAfAGe YR AINRPGGIKOD
several major changes had been introduced both in the working environment and in-
RAGARdAzZ £ Qa tAFS adeft S>tcanriMWoaten doritingied tol KS &2 O
be disadvantaged wlit strongest examples the lower employment and career oppor-
tunities in the sector and in the productive tissue in general. Indicative examples of
that situation are the extremely worrying statistics presented at March 2014, through
thed ¢ SOK Aa G12@2 A& 82 s gleaseof tegrrhdission, which

stated amongst other:

1 Only 9in 100 European app developers are female

1 Only 19% of ICT managers are women (45% women in other service sectors)

1 Only 19% of ICT entrepreneurs are women (54% women in other service sec-
tors)

1 Less than 30% of the ICT workforce is female

1 Number of female computing graduate is dropping (3% of female graduates
compared to 10% of male graduates)

1 Only 19.2% of IG3ector workers have female bosses, compared to 45.2% of
non-ICT workers.

1 Women entrepreneurs in the ICT sector earn 6% more than womerenen
trepreneurs in the same sector.

1 Women entrepreneurs in the ICT sector are more satisfied with their jobs,
have a strongefeeling of a job weldone and earn more than women em-
ployees norentrepreneurs in the ICT sector.

1 Employers report they have trouble finding ICT professionals and Europe
could soon face a shortage of up to 900 000 ICT workers

Also, the results of the G20German Presidency work program for the year
2017 includes the issue of empowerment of women and gender equality emphasizing

on the need to use digital transformation and new technologies for the benefit of
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women's professional prospects, reaffirming eragain that gender equality and eco-
nomic empowerment of women are key factors in sustainable and sustainable devel-
opment of all societies.

As far as women's skills are concerned, considering the frequency of PC use,
based on ELSTAT's ICT Surveys (ICa@yydiov 2014, no differences arise between
men and women of the same educational level. It also appears that women have dig-
ital competences, but they do not use them accordingly during job search, and when
they enter the ICT labor market, they occupy piosis with less creativity and devel-
opment potential, which reproduces and strengthens inequalities between men and
women in this area.

Within this challenging environment, the demand for digital skills in Europe is
constantly increasing, while in Greeagthe midst of the economic crisis, 20% of com-
panies looking for job opportunities in new technology sectors could not be covered
due to a lack of appropriatskills.At the same time, in this critical area for develop-
ment, women only participate by 30%ndter-representation of women in the access
and use of ICTs highlights the need for coordinated measures and actions in education
and employment that will open new paths for women. Women's access to new tech-
nologies and the acquisition and cultivation ofjital skills can be used in a way that
reduces the gambling digital divide, favors women's employment and removes ine-
gualities in the labor market. In a digitized labor market, empowering women in using
and accessing ICT is a prerequisite for higher anceraeative positions, which to
date are the majority of men, which can lead to the rdranneling of just flexible
jobs and the undermining of gendéased occupational division.

On the basis of the above, it becomes clear that our country also reqgtiees t
immediate implementation of actions to raise awareness, motivate and train the fe-
male population in ICT and digital skills. We also propose to explore the possibility of
redesigning school books in secondary education

In order to tackle the above conag@ng statistics, under the leadership of the
General Secretariat for Gender EqualiMinistry of Interior, in collaboration with Eu-
ropean Center for Women in Technology (ECWT) created in 2014 a coordinated Greek
mechanism that links actors active at lhqa@gional, national and European level and
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at the same time creates an ecosystem of entrepreneurs, business people, policy mak-
ers, academia and the best and brightest talents among Greek girls and women in
order to assist women and young people get ineal in ICT careers. The diversity of
the type and sectors of the founding partners proves and ensures as well that the only
way to combat the above phenomena is through collaboration in a more efficient way,
leading into the creation of four distinctive binterrelated pillars that will ensure
women and youth success. The presented action plan has an implementation horizon
of three years.
TheWomen and Girls Go Digital initiative (WGGRpordinated by the Gen-
eral Secretariat for Gender Equality (GSGE) as a Local coalition that brings together
stakeholders desiring to secure the entire pipeline for women in STEM careers, en-
KIyoSa RAIAGEHE &a{iAfta | yR @ digtalecongniy. i G NBy 3
October 2014 WGGD has also received the WITSA Global ICT Excellence Awards of the
World Information Technology and Services Alliance.
Since 2014, despite the financial crisis, a number of workshops and concerted
actions have been infpmented by the involved partners (e.g. the Greek involvement
in EU Code Week has been very successful). Since 2015, key partners in WGGD run the
e-Women project. In this framework, the European Centre for Women and Technol-
ogy provides Knowledgeansfer kased on best practices from Norway with the goal
G2 LINRPY2(iSZ Ay DNBSOS: ¢2YSy0Oa ySg SyYLX 28l
port tech startups and prepare for the launch of a new business innovation center in
Athens by 2018.
TheWGGD acting as a laal Coalition, aims to create a Business Innovation
Hub that provides Knowledgeansfer based on best practices from the EU. This, with
GKS 321t (2 LINRBY2:{iS Ay DNBSOS 462YSy0a ySs ¢
0SAaARSA adzLJLJ2 Nliorirg 2andIsugpbit tyals koyadpking Hi&syiess for
Greek Women & Girls.
The experience gained f#WGGDhas been incorporated into the present Ac-
tion Plan.uringing together 22 Greek and 4 European stakeholders as members un-

der the same umbrellait is the first and largest of its kind in Greece
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PILLAR COORDINATOR: MinistAdofinistrative Reconstruction

FIELD

OBLECTIVES

Priority 1: Enhance Publi&d-
ministration  capacity to-
wards promotion of eskills of
civil servants as a key enabl
for the digital transformation
of Public Sector

SOL1: Developnginnovative culture and skills in the pub
administration

S0O2: Promoting data driven decision skills in Public Se
and Industry

SO3: Administrative Processes Reengineering and Digi

tion of Public Services

Priority 2: Development of &
learning mechanism that wi
offer free online courses f¢
OAQGAET aSNBI y{
e-Leadership development

SO4: Promoting advanced Digital Skills in Public Se

Priority 1: Enhance Public Administration capacity towards promotion cEkills of

civil servants as a key enabler for the digital transformation of Public Sector

SO1: Develomg innovative culture and skills in the public administration

Ministry of Administrative Reconstruction participates to the OECD groups for

the innovation as a member of the Public Governance Committee and the Observatory

of the Public Sector Innovation. Furthermore, tki@nistry is responsible to promote

innovation in the Greek public administration providing a collaborative ecosystem of
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experimenting, sharing angromote bench learning frorsolutions in administrative

tools, processes and skills.

Within this context, in orderd aspire civil servants with innovative culture and
skills to develop and upscale innovation, there will be initiatives to support change
managementand enable public administration @cquire expertiseo make smarter
use of people, data and technologydaieadwith new ideago improvedza SeNdage-

ment and deliver services witreaterimpact.

A National Strategy on Public Sector Innovation will be designed, which will
aim at the support ofthe national innovation policy, towards a more effective, better
directed and tapping from the widest range of sources, development of innovative

skills and tools.

Proposed Actions

Il OUMRYY 201 GA2Y | dzof BYRYAYF20t & ZENE

In order to @celerate innovative initiativetewards digital transformation and
e-skills, the innovation hub will be developed as a collaborative ecosystem between
public organisationat central, regional and local leveko promote networking and
sciencebased growth through ctnnovation, create ihks betweenacademic re-
searchers, public organisations and civil servants and promote openness to end users
to provide solutions in order t@ccomplish our target for better and more effective
use of existing resources and build a more evidenased as wll more experimental
innovation policy.

Additionally, this innovative hub, will promote innovation process through e
learning, at a first phase within public service leadership and at a next step to the other
civil servants. The scope is to provide @ellvants an open work space, through e
learning tools, to design innovation projects in a better accessiblename inclusive
way. The scope t® learn civil service, to generate new ideas and develop innovative

tools and methods.
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L OlavRY Y2 gt ZitaRde [+Fo 90Syia

1a LIzof AO FTRYAYAA(GANIrdGA2ya FINB Y2@Ay3a 7T
SYGANRYYSY(d G266l NRa | Y2NB 2Ly S02aeaidsSy:
hNBIFIyAalidAzya G2 ONBIGS | gNRBSY (G2 ySs ARSI

i Public service to anticipate technoby challenges in a more effective

and responsive way through innovation

i Create stable mechanisms in different levels of public administration

to promote crossfertilisation of innovative culture to public servants

i Develop a collaborative ecosystem to provide a friendly to research

and experimentenvironment for the Public Sector.

Such an environment can be achieved with the developno¢mixperimenta-
tion and innovation policy labs, in the 13 regions of the GreekeStéich will bring
together leadership, public administrati@mployees, academi@nd civil society and
act as an accelerator to creatavorableconditions for the promotion of digital skills
needed to identifyshared areas of interest and practisethatto build administrative
capacity todesignand implementjoint activitiesin the area, of PublicGovernance

Innovation

Milestonesc Critical points.

1 National Strategy on Public Sector Innovation
1 Innovation Hub & InnovationEecarning Platform
1 Innovation Policy Labs in 13 regions

SO2: Promoting data driven decision skills in Public Sector and Industry

Open data policy constitutes a priority in the Greek Public Administration. This

policy serves two main purposes: first, to enhance transparandyaccountability of
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the public sector by making public sector data available and easily accessible and sec-
ond, to boost the economic growth by contributing to the creation of new jobs and
encouraging investment in datdriven sectors, by using open daa raw material to

develop value; added service.

In line with the aforementioned purposes, open data in public seloéar sig-
nificant benefits both for public administration and for citizens and enterprises. Indic-
atively, thebenefits for public admimsitration include the reduction of administrative
burdens, the reuse of information as well as the positive impact on GDP and tax rev-
enue by the increase of the economic activity. Similarly, the main benefits for the cit-
izens could be the increase of trgm@ency and accountability, the boost of RnD and
the creation of new enterprises and job positions. For all those reasrezk civil
servants open data capacity building in crucial in order to reap the aforementioned

benefits.

Proposed Actions

l OGay2yhLISY tdzotAO 51 0

The Ministry will be fostering the Open Data framework through a set of skill
related actions so that civil servants across public sector and of course the industry,
acquire the skills needed to make use of data, license it and make it an integral part
of production and decision making. To this end a series of workshops are being
planned aiming both at public sector and industry.

1. Organisation of workshop with stakeholders bearing a crucial role in
the re-use of public sector datasets (academiaCivils Soety Organisations,
Chambers)

2. Organization of onelay seminars regarding the implementation of

open data policy in the following cities

9 Alexandroupolis: This event will cover the needs of 22 municipalities from
Eastern Macedonia and Thrace
1 Kozani: This @nt will cover the needs of 12 municipalities from Western

Macedonia.
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9 Thessaloniki: This event will cover the needs of 38 municipalities from Central
Macedonia.

1 loannina: This event will cover the needs of 18 municipalities from Epeirus.

1 Patra: This evenwill cover the needs of 19 municipalities from Western
Greece

9 Tripolis: This event will cover the needs of 26 municipalities from
Peloponissos

9 Larissa: This event will cover the needs of 24 municipalities from Thessaly.

| QG aY2 yh LISY t dzof A O 5 G &l KelyNR & |y R

A crucial aspect of open data capacity building is the dissemination of best

practices and innovations both in public and private sector. To this end Open Public

541 gl NRA FYR al FO1lFiK2ya¢eg gAftf o6S 2NHI Y.

1. Organisation of onelay event to award best cases in the use of public
sector datasets by the private sector through developing innovative applications by

the use of public sector datasets throughvw.data.gov.gr

2. Organisation of onelay event to award best cases in the
implementation of open data policies by the private sector organisations through
developing innovative ways of implementing open data policy with positive social and
economic impact .

Milestonesc Ciitical points.

1 { dZNBSe 2y GKS AYyONBFaS 2F RIFEGF RNARGSyYy |

21LISY Lzt AO RIGI @

1 aSladiNBYSyid 2F GKS STFSO
LINRY2GA2Y 2F 2Ly RIFEGF &1Aff

SO3: Administrative Processes Reengineering and Digitization of Public Services

The Division for the Simplification of Administrative Procedures and the Provi-

sion of Services to citizens has the competence, among others, for the policy making
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and the implemeration ofhorizontal burden reduction policies. As regards E.U poli-
cies related to burden reduction, this Division@alinated the adoption of simplifica-

tion measures (such as lifting of specific restrictions for practicing service providing
professionsh YLI SYSy il GAz2zy 2F (KS aaiftSyOS Aa 0O2y:
of certificates etc.) proposed by the Directive 2006/123/E.C. (articles 5, 10), for pro-
cedures related to service provision. Simplification and burden reduction objectives
of the Directive have been met up to a high percentage. The main goal now is the
further simplification of the above mentioned procedures and for achieving this we
have already proposed the implementation of a projectfioanced by EU. One of the
deliverables oftiis project is a study of the standards needed for the overall intercom-
munication between KEHSKE and the competent authorities, via-60 portal,

which is thePoint of Single ContaePSGn Greece.

Proposed Actions

Action5: Study on EUGO Platform¢ Enhance interconnections

The outcome of this study of the above mentioned project will lead to the re-
designing of EAGO portal as it will reveal the standards for tthevelopment of IT
systems in public sectrd 6 @RnuBcation and interoperability. Surely, thigll
enhance the digital transformation of public services and the obtaining of digital skills
of the civil servantsFurther, follows the implementation and the productive opera-
tion of the new portal and mangctivities will be delivered, such as manuals, work-
shops and trainings.

The redesigning of the portal will upgrade the digital skills of the public serv-
ants, taking into consideration that at the time being there is no intercommunication
and interoperabilitybetween competent authorities (KEPs and licensing authorities).
Specifically, all administrative procedures delivered through #Esare not digital-
ized except of the on line application.

Training programs on the redesigned-B@ portal is the essential and crucial

factor for the productive operation of the new portal and they will be carried out for
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KEPs operators, as well as public servants of the licensing authorities, such as munici-

palities and regions

Action 6: Electronic/ IT based retrieval (ex officio search) of supporting documents
by public agencies

| NLAOES MH 2F [l 6 noHpKHAMpP COQ050hTFTFAOAL
2015 by which ex officio searttas been extended to include all certificates that are
issued by public services, local authorities and public law bodies/entities as supporting
documents for the issuance of an administrative act. Ex officio search is now further
supported by the use afervices of Electronic Government. The measure applies to
both businesses and citizens.

The aforementioned legal framework promotes interoperability and intercon-
YySOGA2Y Y2y 3 Lzt A0 FdzZiK2NARGASAQ L¢e aeaas
ment of electronic (online) citizen services. Additionally, the electronicoéficio
search has to do with retrieval of information rather than with acquisition of an actual
certificate and safeguards.

However, beyond the existence of a sufficient legal framvemd a vast num-
ber of developed IT systems in many Public Authorities/bodies, the degree of interop-
erability of IT systems among public services has not yet been satisfactory. Demand
for supporting services of electronic government that will also baostpetitiveness
of Greek economy, makes it necessary to plan a relevant action.

For this reason our General Directorate aims to the development of a single
application for the electronic egfficio search (as a central point of service), that will
inter-operate with all IT systems of Public Administration and certificates will be issued
electronically.

Authorized users from each Public Body, will be able to use this application in
order to seek any certificate/ supporting document that is providésteonically.

I FAYEFE NBYIFIN] GKFG SYSNHSa FTNRBY 2yS 27
issuance of more than 2.5 million certificates per year will be replaced by electronic
ex-officio search of interoperability that becomes fully functional among:

1 Citizen registries (Dimotologia, lixiarcheia)
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National Action plan for Digital Skiked Jobd y DNBE SOS¢€
1 Social Security Authority (Eniaios Foreas Koinonikis Asfalisis)
1 Manpower Agency of Greece (Organismos Apascholisis Ergatikou Dy-

namikou- OAED)

Action7 : New innovative egovernmentservices to citizens and enterprises through

KEP.

I AGAT SyQa {SNBAOS /SyGaSNm o6/{/a 2N YOt &
to simplify traditionally complex and bureaucratic procedures in the relationship be-
tween Government services and citizeBsrently there are 1065 KEPs in operation
in all municipalities providing their services to the citizens in the mainland of the coun-
try and the islands.

The aim of this intervention is the digital evolution of KEP network in order to
be ready to support newervices in the digital age by taking advantage of technologies
and infrastructures such as: document repositories, digital signatures, etc. In this con-
text, the KEBshould be strengthened with the necessary resources (eg. infrastruc-
ture, software, equiment) to be able to meet the evolution in the digital age and all
our current actions aim to the establishment of new services that will be addressed
not only to citizens but also to the business, taking into account the basic transactional
habits of citiens with the public but also the business lifecycle

In the current situation, mare than 1029 administrative proceduresan be
carried out through the CSCs network.

These procedures are related, but not limited, to:

i Life events (birth, marriage, educatiert.c) and civic status.

1 Professional rights certificates.

1 CNFYyaLR2NIFGA2Y AadaadzSa O6RNARISNDa €A

O«
(0p))

i Public health and social security issues (financial aides, public transpor-
tation passes for disabled persons)
Furthermore 60 praceduresare delivered online in real time by the employee

of the CSC by use of interoperability methods between IT systems.
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Any certificate obtained by the methods above can be digitally signed by the
employ ofthe CSEY R dzLJ 2 RSR Ay ( K Sifti@@Aaftek i Scfroa & St S«
tified registered user of ERMIS porfale operation of KEP so far has demonstrated
the necessity of a more friendgystem for the Greek Citizens and enterprises based
2y GKS ¢&h yLINR yn'OAQE S/ dzNNBy Gfes G§KS Y9t 2LISN
documents, identified in three million per year, that could be replaced by their digital
forms and their search will no longer be subject of a significant administrative burden
for citizers and businesses.
The approach of this project bases on a holistic approach instead of the indi-
vidual processes that the current implementation supports and it starts with a signifi-
cant number of certificates (three million) that will no longer burden titeeens and
businesses but with a continuous expansion suppotiuding related training but

also awareness raising, both of civil servants and the citizens.

Priority 2: Development of a learning mechanism that will offer free online courses
forcivid SN v i Qa RALBddérship desielopnferita | y R S

SQt : Development ofDigital Skillsmappingin Public Sector

The majority of public sector organisations are keen to adapt to the new ways of the

digital world, however inertia and fear of is costitige public sector dearly. Public
aSOU2NI 2NBF yAAl A2y Moneyk@udeting, Coudtdreirdtist 2 NJ (1 K S
CAYlFYOAY3 YR {2dz2NOS 2F CdzyRa Ly@SadAaalr daz
ample when it comes to the adoption of a digital transhation, particularly as they

I NB FTdzyRSR o0& (KS GFE LI&SNIFYyR (KSNBQa Iy
be realised. If public sector organisationshich play a vital role in underpinning the

O2dzy U NE Q& RRINB & LIENIIG & Igitaldvdrifdrds thaniihe deat ®

economic growth, productivity, and social mobility will continue to grow.

On this learning hub will be offered free online courses lasting appr8xwdeks for

OA@GAt &SNl y (-DeadeRHipRavaldpmentiotdartof & | y R S

1 5859St21J YR SYyKIYyOS OA@Af aSNBIyiQa
development.
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9 DSG SELSNIEQ FSSRol O] YR &KIFNB
authorities.

1 Connect with likeminded peers across Europe

1 Reflect and discuss the role ¢échnology in Public sector

1 FEeel empowered and inspired to try out something new in practice.

In realizing the aforementioned actions as well as subsequent proposed actions that
may arise, we suggest the following actions:

Action 8: Development and deployment of a National Digital Skills platform for Civil
servants

In collaboration with OECD a digital skills initiative will be designed and imple-
mented focusing on the capacity building of a number of Greek critical authorities to-
wards to the digital transformation of the public sector. The objective of this institu-
tion will be to support and promote the Greek civil servant Digital capacity in every
critical field. Within this mandate, it will offer consulting services to civitaais who
wish to pursue digital skills as carrier path and will monitor progress made towards
the engagement in this field. In addition it will establish cooperation with equivalent
centers in other European states. On this learning hub will be offeregl dnline
courses lasting approx-4 6SS1a F2NJ OA DAt -AcadeiBhipe-Qa

velopment.

Milestonesc Critical points.

1 Cadesign of new thematic courses in collaboration with Academia and inter-
national organizations including Cargeuidance, Mentoring and Coaching.

i Survey on critical new governmental authorities that needs to include Digital
skills in their operational capacity.

1 Mapping of Digital Skills for Greek Public Servants.
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PILLAR 2TRANSITIONING T DIGITAL ECONOMY TRROMOTE
GROWTH

PILLARROORDINATORInistry of Digital PolicyTelecommunications and Media

FIELD OBLECTIVES

SO5: Developing digital skills to enable all citizens to

active in digital society

Priority 3: Creating & Foster ¢ promote Digital skills as a key enabler of transfori
ing Employment Condition tional improvements that generate greater productivit
1 Overcoming the obstacles and/or limitahs some peo

ple face to obtaining digital skilsncluding lack of inter
ent within organizations est, awareness, resources and/or knowledge, as wel
fear of technology and importantly disability

and Structures for Digital Ta

Priority 4: Up-skilling Smal o o _ _ _
SO6: Developing higtevel digital skillgor professionalsn
and MediumEnterprises with

. _ all industry sectors.
Digital Skills

Priority 3: Creating & Fostering Employment Conditions and Structures for Digital

Talent within organizations

SO5: Developing digital skills to enable all citizens to be active in digital society

One of the most important goals of the National Digital Strategy 20321
is skills development aiming to unlock leapfrogging opportunities for a digital Greece.
The relevant section for human capital improvement with Digital Skills focuses on re-

search, the Greek school system and the-Li2y 3 [ S Ny Ay 3 ITOdI A2y &

Pageb40f 91



G9bl ! b/ LbD 5LDL¢I] {YL[[{ Lb Dw99/9

human factor is the driving force for the development of the digital economy and the
incorporation and diffusion of its benefits into Greek society and economy. In addition
to the field of the economy, digital skills are the tool for participation on equal terms
by all citizens, in all areas of human activity that are constantly enricheddhrtCT.

The reinforcement of the digital skills of human resources must be continuous and

should monitor technological developments, since:

a It creates the appropriate platform for the development of entrepreneurship

in the digital economy,

1] It is a drivihg force for the digitization of traditional business and economic
activities,

1] It supports research and innovation in ICT and is the basis for the creation of
start-ups,

U It transfers the benefits of growth to the rest of the economy,

u It creates the condions for equal participation in the new environment that

is shaped by the constant evolution of ICT and the diffusion of benefits across soci-

etyd ¢

The first phase of the campaigto be implemented over a weekcalls for
awareness and educationalevént f 6 St SR a5A3A0If ¢SOKy2f 23
events enhance interplay between digital technologies and the public through a learn-
ing platform by offering &lasses, workshops, oral presentations, teleconference ses-
sions and round table Q&A sessiombke sessions are mostly held in remote/rural lo-
OFtdA2yas 6KSNB GKS aGwdzNIf . NRBIFRolkyRé LINRES
nections. The educational parts are available online for dftow while the onsite
events are necessary to spread the wancareas where digital technology use is still
unknown.

¢tKS aS0O02yR LXKIaS gAafft GFNBSOG GKS LJ2 Lz |
initiative is comprised of programmes available via distance learning methodology,
due to start in the winter of 2017. BShort Learning Programmes (SLPs) focus on the

learning outcome and lead to developing digital skills to enable all citizens to be active

in our digital society, enhancing digital skills for the labor force by developing digital
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skills for the digital eawomy and developing high level digital skills for ICT profession-
als in all industry sectors. The courses will be available in the form of enhanced video
tutorials combined with certified digital, multimodal and interactive educational ma-
terial, utilizing karning Management Systems and MOOCs, designed by HOU.

For both initiatives, special attention has been given to ensure close collabo-
ration between regional and national contributors. In addition, special attention has
been given to inspire elderlyon-digital citizens to get involved in the digital world. A
pool of grants is being established to help develop local and regional educa-
tional/training initiatives. Plans are also under way to develop national Key Perfor-

mance Indicators (KPIs) of digiteimpetence and digital inclusion.

Proposed Actions

Action9:a 5 A JA Gt ¢ SOKy2ft 238 28581

A series of events that enhance interplay between digital technologies and the
public through a learning platform by offeringctassesworkshops, oral presenta-
tions, teleconference sessions and round table Q&A sessions. Itis held in remote/rural
f20F0A2yas oKSNB (KS awdzNIFf . NRFROIFYRE LINE
nections.

The events aim to inform participants about the betefof broadband con-
nectivity and digital skills. It actively involves local communities and includes several

components:

1 Highlightingeffective uses of broadband, the educational sessions address
various audiences, i.e. pupils/students, adultgrgrepreneurship, and they
provide people with basic digital skills used in everyday life and the work-
place.

1 For the hybrid dearning sessions, students use alearning system with the
assistance of an esite tutor.

1 Teleconference sessions include conferenaéh doctors and physicians,
displaying applications of telmedicine and ehealth.

i Teleconferences set up communication among different communities.
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1 Round tables offer Q&A&essions, whiclare held in public places, with the
participation of experts wheresent digital technologies with the public.
1 Hackathons and digital competitions will soon be added.
The first event took place in July 2017 at Pentalofos in Kozeifiage in West-
ern Macedonia; 50nore rural locations are scheduled to host the eventhe near

future.

Action10Y G DS& Rt &aiAftfa F2NI €€
Short Learning Programmes (SLPs) developing digital skills to encourage peo-
ple to be active in our digital society.

¢ KS aDSU Rleaningdiagsesiafe lue fo atdegirthingof 2018 and will be

available in the form of enhanced video tutorials combined with certified digital, mul-

timodal and interactive educational material, utilizing Learning Management Systems

and/or MOOCs,dd A 3y SR o6& | h! & ! a LJ NIibRodliton,KS 9/ Qa
HOU is actively involved in aspects of educational strategy, skill requirements analysis

and skills assessment, and preparation of targeted Short Learning Programmes,
adopting EADTU (European Association of Distance Teaching Universitieip)gsin

learning outcomes map to skills, teaching/learning is based on embedded scaffolding,

using naneunits and accreditatiothat can beregulated by the ECTS scheme.

Action11: Digital Skills Mapping

As the transition to aligital economy requires new skills, capability assess-
ments and employment forecasts will be essential to map the roadmap to the digital
economy and society. However, benchmarking has proven difficult due to insufficient
data. The last comprehensive natigitle statistical data was produced in 2007 when
the nationwide survey for the so called InfoSoc took place. Qualitative studies about
the usage of social networks as well asoenmerce are sporadically published by ac-
ademic institutions and some industgaders. Ad hoc and sectspecific studies have

been carried out in Greece, mostly to determine the skill requirements for professions
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in digitally enhanced sectors. There is a definite need to systematically map and un-
derstand what exactly is taking plagethe marketplace, to ensure that each labor
force category, can in fact be given the right tools to flourish in the digital economy.

I Y210 KSNJ ONUHzOAFf NBFaz2zy G2 addzRe AT (GKS I
AlGlté¢ Aa a20AFt YSRAI dzall 3S 6KSNB adldArada
Y2NB GAYyF2NXYIE¢& €SENYAYI YR SELSNASYyGAL ¢
eracies across sectors. While quantitative statistics about access to tech infrastructure
is scarce and outdated, at the same time confirms there is a divide, where informal
learning and skill development seems to have taken place in the last 10 yeas. Soc
media data indicates that Greeks on the whole use Facebook, where approximatetely
5 million are active users. Sporadic studies also show that the age divide has been
bridged by informal practices. In conclusion, we need to benchmark what skills Greeks
have developed, and also study the existing skill set and how it fits in with the literacies
in question. We aim to bridge the gap between existing practices and certification. In
general, the Ministry has designed a set of policies that will lift theidvaof the digital
RAOARS 0SigSSy GKS a2 OFlftfSR adedLMAOlrteée FyR

Milestonesc Critical points.

1 Design of new Actions in collaboration with HOU.
1 Survey on Level of Attractiveness to Digital Skills dreheership foall involv-

ing governmental organizations

Priority 4: Up-skilling Small and Medium Enterprises with Digital Skills

SO6 : Developing higHevel digital skillsfor professionaldgn all industry sectors.

Data Ready Programme

The Data Ready fundimmlicy is a larger set of policies that form Greece's Na-
tional Data Policy. Within the wider designed framework, the Ministry will launch the
a5 G wS|I REtargehdd mdbtry Woskforce to make sure that everyone

can participate and learn new skillpromoting inclusive labor markets and to spur
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innovation, productivity and growth. Courses that lead to certification will be intro-
duced, ensuring easy access and availability.

Proposed Actions

Action12:a DSG RAIAGIE alAftta F2NILfféo

Short Learning Programmes (SLPs) developing high level digital skills for ICT
professionals in all industry sectors.
¢KS aDSO RAIAGITE &1 Af-ledning JadshdatadNB S a2 4 A 2 Y |
start in 2018 and wiilbe available in the form of enhanced video tutorials combined
with certified digital, multimodal and interactive educational material, utilizing Learn-
ing Management Systems and/or MOOCSs, designed by the Hellenic Open University.
Digital skills classesdlude digital skills required by the generic workplamanimuni-
cation, email, digital work ethics, basic SW/HW settirgs.) while a second set is
planned with digital skills for ICT professiona@lsD S & R A 3 Aedrhifg clas(es f 8¢ S

are due to starin 2018.

Action 13: Blockchain technologies evaluation

The Ministry is ambitiously looking into the setting up of a new regulatory func-
tion with the primary objective of harnessing the technology with a legal operational
framework, serving as a bold initiative leading to the formation of an ideal ecosystem
fori K2aS gAttAy3ad (G2 Ay@dSad Ay o0ft2010KFIAYy G4SO
steps to establish a national strategy to develop the disruptive technology as a catalyst
for growth. The taskforce will foster an open dialogue to develop innovativedaad
ruptive projects.

Applications envisaged at this point include digital payment systems, fraud de-
tection, smart contracts, smart ID systems and even raemifications for skills; HOU
for example, in cooperation with the Ministry, proposes to proaely work on stand-
ards facilitating blockchatenabled interoperable data repositories for micro creden-

tial in education.
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Milestonesc Critical points

1 Cadesign of new thematic courses in collaboration with Academia and inter-
national organizations including Career Guidance, Mentoring and Coaching.
1 Survey on critical new governmental authorities that needs to include Digital

skills in their operationalapacity.
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PILLAR 3: ENHANCINGSITAL SKILISIROUGH EDUCATION

PILLAR COORDINATMRIistry of Education, Research and Religious Affairs

FIELD

OBLECTIVES

Priority 5: Promote Digita
Skills in all Educational leve

and LifeLong Learning

SO7Y 9y O02dzN} 3Ay3 aiddzZRSydQ
fields.
1 Support innovative STEM teaching and to try to f
a way to have a crossurricular activities as well g
handson and projectbased activities whiclsould
then integrate these innovative activities in the cl
riculum.
1 Early age development and support of the primi
school level students with digital skills.
SO8: Encouraging adults for a Digital Skills engagemel
1 Targeted Programes for the Lifelong Learnin
/| SYiNBa FAYAy3a G2 GKS
tal skills
S09: Upgrade of the digital school infrastructure on
mary and secondary education level to improve d
tal skills of their students
1 Supportthe learning process for the acquisition

digital skills and selissessment of the students.

Priority 6: Upgrading Greek

teachers' skills

SO10: Supporting Greek Teacher to promote th
Digital Skills in classroom.
1 Training of Teachers for the utilization a

application of ICT in the teaching practice

Priority 7: Promoting eskills

through RTDI activities

SO11: Promoting Digital skilldirough engagemen

in RTDI activities
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1 Support collaborative RTDI projects [
tween enterprises and Public Research Centers (PR
well as Higher Education Institutions (HEI)

1 Establish specialized competence cente
Digital Innovation Hubs and clusters

| Promote recruitment of highly qualified pe
sonnel in enterprises to conduct research for the devel
ment of innovative products/services

1 Enhance extroversion of enterpris
through participation in bilateral and transnational RToA

operation

Priority 5 :Promote Digital Skills in all Educational levels and Life Long Learning.

SO7Y 9y O2dzNJ IS

a0dzRSydQa Sy3alasySyid Ay

Action 14: STEM; Labs in Greek Schools

Program that concerns the development of innovative technology laboratories

in schools of primary and secondary education level across the country.

The main purposes of the digital open standards equipment are:

1 improving basic skills in science, techngl@d digital competence of

students of primary and secondary education

w the use of ICT in primary and secondary education
() create the conditions for learning motivation and initiative
i the acquisition of basic life skills enhancing-eslleem, confidencand

sociability through growgollaborative actions

1 improving basic knowledge and life skills needed in a rapidly changing

socioeconomic environment

Action 15: "Certification of secondary school students in ICT".
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Ni

{ O dzR $rdiiinQRrogram in order to acquire Digital skills by the completion
of compulsory education assessment.
SO 8 : Encouraging adults for a Digital Skills engagement

Action 16: Programsfor the Lifelong Learning aiming to the improvement bfR dzf G Q &

digital skills

{GdzRSYy 1Qa ¢NIAYAYy3I tNRINIY Ay 2NRSNJ (2

completion of compulsory education assessment.

SO 9 : Upgrade of the digital schaafrastructure on primary and secondary edu-
cational level to improve digital skills of their students

Action 17: Development of a National Digital Educational Platform.

Development of the National Digital Educational Platfonrhich includes dig-
ital Educational materials that support the learning process for the acquisition of dig-
ital skills and selissessment of the studentSupport the learning process for the

acquisition of digital skills and sel§sessment of the students

Action 18 : Upgrade of the digital school infrastructure on primary and secondary

schools

Implementation of a project in order to upgrade the digital infrastructure on

primary and secondary education level schools.

S010: Supporting Greek Teacher to promote their Digital Skills in classroom.
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e

Action 19 : In-Service Training of Teachers for thélization and application ¢ ICT

in the teaching practice

A certification action of (Alevel) basic ICT skills and of I@el) advance ICT
skills is provided witAraining of Teachers for the utilization and application of ICT in

the teaching practice.

SO011: PromotingDigital skills through engagement iRTDI activities

Action 20: Promoting Digital skills through engagement in RTDI activities

w Support collaborative RTDI projects between enterprises and Public Research
Centers (PRC) as well as Higher Education Institutions (HEI)

() Establish specialized competence centers, Digital Innovation Hubs and clusters
w Promote recruitment of highly qualified personnel in enterprises to conduct
research for the development of innovative products/services

w Enhance extroversion of enterprises ¢hugh participation in bilateral and

transnational RTDdooperation

Milestonesc Critical points.

1 Design of new Actions in Primary and Secondary Education

1 KPIs: Measurable improvement in STEM aspects monitored, such as Level of
Attractiveness to STEM Tate Engagement, Participation of students in seminars,
from Year 1 to Year 3 of implementation

i Policymaking recommendations for the development of appropriate support-

ing ICT infrastructure and policies on each Educational level.
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PILLAR 4: PROMOTIRNGSITAL TALENT TO GREEK LABOR MARKET

PILLAROORDINATORInistry of Labor Social Security & Welfare

OBLECTIVES

Priority 8: Mapping Digital
SkillsDataon Greek labor mar

ket.

SO12: Bridging Gap, Creating a National Mechz

nism for Mapping and Growing Digital Tale

Priority 9: Creating & Fosterin;
Employment Conditions ar
Structures for Digital Taler

within organizations

S0O13: Collaborationwith businesses and sector
organizations to identify and address tl
needs of businesses in digital skills

SO14: Horizontal Actions of guaranteed emplo

ment or training, including digital skills trai

ing

Priority 10: Upskilling Small
and Medium Enterprises wit

Digital Skills

SO15: Digital Skilldabor Forcef 2 NJ { a 9 !

Transformation.

Taking into account the results of the work of the Digital Skills\8akking

Groug?, the relevant actions implemented by the Ministry of Labor are as follows:

With regard to the action of the Digital Skills Upgrade Plan (Action 2.1.1. Crea-

tion of a National Mechanism for Mapping and Growing Digital Talents),

8 A concept for tackling the digital skills challenges in Europe.
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Also, The Ministry of Labdras already developed partnerships with sectoral
organizations to identify business needs in digital skills and implements relevant train-
ing programs (such as the program for training 3000 nev24.8ears in ICT, in detail
below).

In order to tackle youtrunemployment, halting the phenomenon of brain
drain migration, filling jobs with skills in the labor market, the following actions are

already in place or will be implemented in the near future.

Priority 8 : MappinaDigital Skills Data on Greek labor mark

SO12: Bridging Gag; Creating a National Mechanism for Mapping and Growing
Digital Talent

Action 21: Mechanism for diagnosing labor markét A 3 A (i Ineedd { Af £ &4 Q

The mechanism will provide an assessment of the following:

1 Real time Demand and Supply Mapping of critical skills clusters

i Barriers to talent

1 Best practices for bridging Digital talent

In Greece labor market data is provided by the Mechanism for Diagnosing the
Needs of the Labor Market, which was instituted by 14868/2016. The Mechanism
systematically draws, processes and manages data from the Labor Force Survey (EL-
SAT), OAED, the payroll flows from the information system of the Ministry of Labor
ERGANI, and secondary data from surveys and studies on the labketriaputs )
and produces results on the dynamism of the professions and industries. For the pro-
fessions in particular, results are produced at a thdagit level of ISCED8 classifica-

tion and for the branches of economic activity at a tdigit and tiree-digit classifica-
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tion level. The results reports are produced at regular intervals and posted on the of-
ficial website of the Ministry of Labor (www.ypakp.gr) of the National Institute of Hu-
man Resource Development (www.eiead.gr) and the OAED (www.a}ed.g

Coordination for the deployment of the Facility is the responsibility of the Em-
ployment Department of the Ministry of Labor and the scientific responsibility for the
development of the mechanism is the FDI.

The main objective of the Mechanism for tbeagnosis of the Labor Market
Needs is the regular and reliable provision of the state with data and assessments that
contribute to the strategic planning of employment policies, vocational education and
training policies, apprenticeship, and in generavelepment of human resources.

The annual report drawn up by the Agency, together with the information di-
rectly provided by employers' requests and the specific training needs such as the
maintenance and development of traditional professions and the cgtsttevelop-
ment prospects as identified in the National Strategy for Development, provide a
source of information for policy design.

At the same time, the Report provides information to the whole of Greek so-
ciety (citizens' information, professionafientation of young people, rerientation
of the unemployed).

According to the Mechanism Reports (December 2015, June 2016 and Decem-
ber 2016), one of the most dynamic sectors of the economy is the Telecommunication
[ IT Services. In particular, the higlemand for telecommunications / information
technology (ICT) services, the multinational character of the companies operating in

the sector, intense competition and the continued liberalization of the market remain

9 http:// www.eieadgr/ publicationgdocs Executivesummary 2016pdf

http:// www.eieadqgr/indexphp?option=com content&view=arti-
cle&id=3428&8temid=222&ancrel
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key features of the ICT industry. Thebewd include the modernization of public and
private services, the development of higheed broadband networks through fiber
optic networks, and the cooperation programs between private companies, universi-
ties and technology institutes to help develomavative products.

Under the mechanism, the Ministry of Labor cooperates with CEDEFOP in the
"Governance of EU skills anticipation and matching systems: Country Review" pro-
gram (March 201-October 2018). The main parameters of the cooperation and its
expected results relate to three priority thematic areas:

- Methodological support tools and methods

- Improving the regulatory framework of the labor force governance system by
coordinating and cooperating with the relevant national bodies

- Making useof the results of the diagnosis mechanism when designing and
implementing policies (active labor market policies, education and training, migration,
etc.) while using international and European comparative examples.

In order to improve the forecasting arahalysis of data on digital skills needs,
within the framework of the operation and development of the Facility, there could
be further specification of the results produced to identify the skills and professions
required in the ICT sector, cooperation kwihe social partners and sectoral organiza-

tions.

Priority 9: Creating & Fostering Employment Conditions and Structures

for Digital Talent within organizations

SO13 : Collaboration with businesses and sectoral organizations to identify and
address the eeds of businesses in digital skills.

Action 22: Programs to strengthen the digital skills of the workforce and businesses

The composition and slow decline in unemployment highlight the need to
place emphasis on lifelodgarning and better matching workers' skills with labor mar-

ket needs.
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Supporting the unemployed through training programs that upgrading their
skills and qualifications so that they can enter /fenater the labor market is particu-
larly important for all uemployed and lowskilled but also for those in need of-re
employment reskilling when the branches in which they are employed are not dy-
namic and their employment is not possible.

In the Strategic Framework for the Reengineering of Active Employment (June
2017), the country's digital divide in relation to the EU Member States is explicitly
mentioned as a critical factor to be taken into account when designing active employ-

ment policies.

Action 23: Training program for 15,000 young people aged-28 in private sector

enterprises in cuttingedge sectors of the Greek economy

¢KS LINPANIYSE gAGK | G20Frf 0dzR3ISO 27
secondary and postecondary education, as wak graduates of universities / TEISs.

The program concerns subsidized training and internship in enterprises oper-
ating in the Retail, Logistics, International Trade (with emphasis on the primary sector
and the Information and Communication Technologies)(§gttor.

These pilot projects involving unemployed young people agea4l8ombine
(i) the theoretical training in core specializations based on enterfirésed study pro-
grams, (ii) workplace training, (iii) support and guidance services before, dumihg a
after training, and (iv) certification of acquired skills.

In ICT programs, sectoral organizations have opted for training providers on a
competitive basis and with defined quality criteria.

The action is cdunded by the Youth Employment Initiative arsdpart of the
National Youth Guarantee Action Plan.

The first results from the above programs show promising results in the em-
ployment of young people in their graduation, therefore the design of new training
and work experience for youth can be basedtbe above examples of programs
based on cooperation with sectoral organizations and combine training with place-

ment in the workplace.
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Action 24: Program "Training, certification and counseling aimed at strengthening

the skills d 18-24 yearold unemployed in IT and communications”

In collaboration with the Hellenic Association of Information Technology &
Communications (SEPE) and aims at counseling, training and certification of the pro-
fessional qualifications of 3,000 unemplalyand economically inactive young people
aged 1824, in IT and communications lasmi them with the appropriate knowledge
and skills to enter or renter the Greek labor market, workers in the potential of ICT

sector.

S0O14 : Horizontal Actions ofyuaranteed employment or training, including digital
skills training

To address the lack of demand for work, pulntierest work programs play
an important role in the Greek Government's strategy on Active Employment Policies,
aiming at combating the umaployment of highrisk longterm unemployed and re-
connecting them with the labor market, through the acquisition of professional expe-
rience and new skills. In 2016, welfare programs were redesigned and now focus on
the unemployed as they link the job witlpgrading its skills to enable its sustainable
integration into the labor market. Redesign has now introduced optional IT training
(once a week) in specialized training centers and certification of the level of knowledge

gained.

Action 25: Program of Training, Certification and Guaranteed Employment of the

unemployed in the op sectors of the Greek economy

The program involves continuing vocational training for 23,000 unemployed,
aged 2964, in sectors with growth prospects, as well as advisory support and certifi-
cation of the knowledge and skills to be acquired under the action. The duration of

the Programis 6 months in 10 dynamic branches of the economy and 60 specialties.
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Leading industries include information and communication technologies, commerce,
logistics, infrastructure and technical professions, tourism, environmental manage-
ment of solid and liqul waste, food and beverag&he action is céunded by the

European Social Fund.

Priority 10: Up-skilling Small and Medium Enterprises with Digital Skills

SO15:5A3AAGFE {1Affa F2N) {a9Qa 5A3FA0GFE ¢NIyat¥

Action 26: Targeted Actions for the wskilling of Small and Mediunknterprises with
Digital Skills

As mentioned in the analysis of the digital situation in Greece, Greece is lagging
behind at European level in terms of maturity and readiness for adopting the Digita
Transformation. Also, in terms of the degree of digital technology integration in en-
terprises, according to the European Digital Signage Progress Report (EDPR) for 2017,
Greece is ranked 23rd among the 28 member countries of thimEléw of the above,
it is imperative to systematically and continuously encourage SMEs to technologically
upgrade and transform their digital transformation, which is a key factor for survival
but also a decisive factor for their development and the development of the economy

The growth of the Greek econonegnnotbe achieved without the transition
of Greek businesses from the traditional to a modern model of operation that exploits
and integrates Digital Technologies, creating the appropriate conditions for access to
new makets and increasing the purchasing audience to which they are addressed,
identifying opportunities in an open and networked market, improving competitive-
ness, and rapidly adoptirignovation at all stages of their operatiorfahctions.

In view of the abog, and with the aim of assisting small businesses, a Support
Action will be implemented for individual enterprises or groups of companies for the

preparation and implementation of adaptation and restructuring plans, with priority
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being given to enterprisegperating in the nine priority areas of the country (Agribusi-
ness, Food Industry, Cultural & Creative Industries, Materials, Construction, Tourism,
Energy, Environment, Health, Supply Chain).

In order to support them, businesses will submit a Diditahsformation Plan,
which will also be a key element of evaluation.

Enterpriselevel adaptation refers to organizational, operational and techno-
logical upgrading actions in the areas of security, process digitization, online presence,
online sales of pradcts and services, corporate internet promotion, support for adop-
tion and expansion innovation management, etc.

These changes will be supported by the development ofxtugtal Knowledge

and Skills of the company's human resouréesaccordance with a ggific training

plan resulting from a systematic internal identification process of digital skills and
1y2¢6ft SRAIS ySSRad ¢KS (2d4Ff 06dzRISG ot dzwft AO
75 million with an average eligible cost per Business of 50,000 amdla Finance

Rate of 50% (25,000).

By implementing this Action, there will be multiple benefits for both assisted
businesses and their employees, and in particular:

For Business:

Improvement of organization and operation, improvement of the quality of
sewices offered to partners, customers and suppliers, maximization of the possibilities
for more efficient development of their work, creation of the conditions for strength-
ening the internationalization of enterprises, taking advantage of opportunitiesin a
open and networked market.

For Employees:

Creating personal development conditions through the optimal use of their
skills (development, or specialization of kntwaw as well as enriching their digital
skills and knowledge, enhancing the sustainabilitg guality of their work, creating
new jobs.

The action is in line with the Action Plan "Measures for Preparation and Man-
agement of Change and Restructuring” of the Ministry of Labor, Social Security and
Social Solidarity to fulfill the conditional elidityi 8.5 of Regulation (EC) 1303/2013
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and will be financed by the "Operational Program Competitiveness, Entrepreneurship
and Innovation" (EPAVEK) 262@20

Action 27 : Training and Certification of Employees of ICT segmfessions

The action designed by SEP&ms to implement training programs for se-
lected specialties and certification of the acquired skills by accredited certification
bodies to develop new skills and knowledge of 1,250 employees in the ICT sector in
13 regions of the countryall over Greece.

The duration of action is 70 hours/per person, which includes theoretical and

practical training during the implementation of the action.

Action28: Consulting, Training, Certificatroand Promotion of Employment for un-
employed people aged 229, graduates of Universities & Technological Educational

Institute of ICT.

This action aims according to SEP&, implementing Vocational Counselling
and Training, Certification of Qualificatis, Promotion of Employment for 1,000 un-
employed aged 229 years, Graduates of Vocational training programs, Universities
& Technological Educational Institute of ICT sector in 13 regions of the couitry
over Greece.

The duration of the action is D5hours/per person, which includes theoretical

and practical training and counseling during the implementation of the action

Milestonesc Critical points.

1 Policymaking recommendations on a national level
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PILLAR SNCREASING TBREEK FEMALELENT IN DIGITAL JOBS

PILLAR COORDINATG#&neral Secretariat for Gender Equality

FIELD OBLECTIVES

Priority 11: Empower Womel SO16: Restarting for the WGGPledge
& Girls to Go Digital in Greec:

Priority 12: Better Employmen, SO17: Up skilling Female labor force with Target
Conditions for Female Tale Training activities
with Digital Skills

SO18: Innovation Hub fokWomen in Technology.

Priority 11: Empower Women & Girls to Go Digital in Greece.

SO16 : Restarting for the WGGDPledge

Action 29: Restarting for the WGGD Pledge

There is a need for th&/GGD Pledgt be restarted. The General Secretariat
for Gender Equality, in collaboration with European Center for Women in Technology
(ECWT), will set up a dedicated committee responsible to provide a European know
ledgetransfer based on best practices withthelgb G2 Ay ONBI &S Ay DNB
new employability paths through digital skills, support tech startups and prepare for

the launch of a new business innovatioenterin Athens by 2018.

S0O17: Up skilling Female labor force with Targeted Training actasti
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Action 30: Targeted Training activities a Digital Up skilly of Greek Female labor

force.

The proposed training actions concern:

() ICT training, such as learningdoquire basiskills to meet the challenge of
the Information Society and Communications.

w Exploiting the Internet to find information and work.

w Updating existing public digital services and exploitidgagning.

() Exploiting ICT software and applications in the culseetor.

w Creation of workshops to produce ideas / proposals for the creation of inno-

vative tools tailored to the needs of vulnerable populations.

w Training in eentrepreneurship and social networking tools.
() Provision otorresponding certifications, which wil be very useful in finding
ajob

SO017 :Innovation Hub for Women in Technology

Action 31: Developmenbf an Innovation Hub for Women in Technology

Monitoring the use of ICTs by women and men in the framework of the "Gen-
der Monitoring Observatory" and the preparation of a relevant newsletter on a yearly
basis.

Specialized actions for the development of digital skills for special population

groups and IT and security training

Milestonesc Critical points.

1 New WGGD Action Plan
i Development of Methodology and Tools for Identifying, Screening, Selecting,
Providing indemand skills training and New Business Starter Support to female entre-

preneurs, aiming to saip or improve SMEs with an export activity
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Action 32: e-Leadership promotion for women in public sector

Promote eLeadership for women in public sect@evelopingCareer Days for
Women in Public Sectar the context of which women will encourage to design a

carrier path based on Digital skills andl@adership approach
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National Action plan for Digital Skiked Jobd y DNB S OS¢ —
Name Means of Description Targets
verification
Innovation Policy Labs | Number Innovation Labs to promots 13
bench learning and transfer ¢
best practices on the develoy
ment of innovation skills fo
the civil servants
On line courses for Civ Number Dedicated to critical govern 10
Servants mental organizations on lin
courses.
Civil servants participa; Number The attractiveness and th 2.500
tion to the on line evaluation of the outcomes @
courses the On line courses will b
part of the overall Pillar eva
uation.
Women that used on Number It is important to improve At least 30%

line courses for a carrie
path in public sector.

62YSYQa LJ- NI
leading positions of the Greeg
public sector. Specific cours
and actions will be used t
evaluate and monitor the
overall performance of thig
Pillar.

Dedicated Training Pro| No of pogramms Accumulated with all the 10
grams for Digital Skills other partners

Bridging the Digital| Conference/work- | Workshops and othe 5
Skills gap in all Indug shop proceedings| knowledgesharing yearly

tries. Training programms| based events.

Training and Certificaj Number of employ{ Certification of employee 1,250

tion of Employees of IC]
sector professions

ees

the ICT sector

Expand and promote
mentorship  programs,

No of programms

In collaboration with the ex
pertise in entrepreneurshif

At least two (2)
actions per year.
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including connecting
newcomers and young
entrepreneurs to oppor
tunities to network,
share knowledge and
learn from peers."

members, specific actions w
be implemented targeting tc
boost networking and men
toring.

Specific scientific work
shops for new opprtu-
nities.

No of workshops.

Workshops, with experts prg
posing new strategies to prg
mote Digital Skills an
Leadeship.

At least one (1)
per year,

Global report on status
and trends in Digital
Skills match in five majol
industry sectors.

No ofpublications.

A status report per year wi
be issued in order to guidand
stakeholders on local employ
ment trends and Europea
and International best prac
tices.

One per year
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FUNDING MEMBERS DESCRIPTION & CONTACT DETAILS

Coordinator:

1. Ministry of Administrative Reconstruction

Address:15, VasSofias Ave, 106 74 Athens
{ S #30 2131313 000
E-Mail: ydmed[atlydmed.gov.gr
Website: https://www. minadmin.gov.gr
The responsibilities of the Ministry extended to all matters conceriuaglic

Administration, both at the organizational level, such as the simplification of adminis-
trative procedures, the relations between citizens and the state, the organization of
public services and administrative reform, and in terms of human resousoeh, as
legislation on civil servants and privetav employees of the public sector. It was also
responsible for the fundamental electronic governance and development of infor-
mation technology and new technologies in public administration (@gefi govern-
ment"). The Ministry also included the Corps of Inspectomitrollers of Public Ad-

ministration and the General Inspector of Public Administration,Nlbé&€onal Printing

Officeand independent authorities of th@mbudsmarand theSupreme Council for

Personnel SelectiofASEP). Finallysupervised théNational Centre for Public Admin-

istration and Local Governme(EKDDA) and the "Information Society" limited com-

pany.

Contact Persons:

Mr. Nikos MICHALOPOULOS

Digital Champion & General Director for the Reform Policy aGdwernment.
Tel: +30 2131313124

E-mailn.michal@ydmed.gov.gr
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Mr. PantelisNIKOLAIDIS
Europeané&nternational Relations
Tel: +30 2131313524

Fax: +30 2103641048

E-mail: p.nikolaidis@ydmed.gov.gr
Mr. Christos KOKKALAS
Innovation and Best Practices

Tel: +30 2131313107

Fax: +30 2131313117

E-mail: x.kokkalag@ydmed.gov.gr

Founding Members

2. Ministry for Digital Policy, Telecommunications & Media

Address: 11, Fragoudi str. and Al. Pandou 10163 Kalithea Athens
Jel.: +30 210 9098 600

Fax: +30 210 9098 738

Website: https:// http://www.mindigital.gr

The responsibilities of the Ministry of Digital Policy, Telecommunications and Infor-
mation is the Developing and implementing national policy and contributing to the devel-
opment of an appropriate institutional framework, at European and international level, for
the development of high-quality communications and digital politics and telecommunica-
tions and postal services under conditions of healthy competition, coordination of govern-

ment work in this field, and monitoring the implementation of relevant policies.

The specialization and implementation of national policy on information, telecom-
munications, information and communication technologies and e-government and the de-
velopment and implementing policies for infrastructure development at national level is part

of Ministryés responsibilities.
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Contact Ferson:
Mr. Markos Vogiatzoglou
Tel: +3@10 90.98.427

E-mail: markosvog@gmail.com

3. Ministry of Education, Lifelong Learning and Religious Affairs
Address: 37ANDREA PAPANDREOY15180AMAROQYSIO

Jel.: +30 210 344 2000

Fax: +30 210 344 2000

Website:http://www.minedu.gov.gr

The Ministry of Education, Research and Religious Affaorgei®f the oldest
minigries, established in 183&ndit is responsible for running the country's educa-
tion system and for supervising the religions in Greece.

ContactPerson:
Mr. Yannis VRETTAROS
Tel: +3@1034.43.308

Email: jvrettarl@gmail.com

4. Ministry of Labour, Social Security & Welfare
Address: 29 Stadiou str., 105 59 Athens

Jel.: +30 2131516649

Fax: +30 21 3151 6649
Website:http://www.ypakp.gr

ContactPerson:
Mrs. Theoni KAKOULIDOU
Tel: +3210 33.68.285

E-mail: theano.ka@gmail.com
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5. Ministry of Economy Development
Address: 5 Nikis, 105 63 Athens

Jel.: +30 21 0333 2000

Fax: +30 21 0333 2000
Website:http://www.mnec.gr

Contact Person:

Mr. GeorgeDASCALOYANNIS
Tel: +3@10 3332868
Fax: +3@10 333588

Email: gdas@mnec.gr

6. General Secretariat General Secretariat for Gender Equality
Address: 8 Dragatsaniou str., 105 59 Athens, Greece
Jel.: +30 213151110203
Fax: + 30 210 3315275210 3231316
E-Mail: info[at] isotita.gr
Website: https://www.isotita.gr
The General Secretariat for Gender Equality is the governmental agency com-

petent to plan, implement, and monitor the implementation of policies on equality
between women and men in all sectors.eTBGSGE implements -fioanced Pro-
grammes and Actions through the Coordination, Managing and Implementation Au-
thority for cofunded actions of the Ministry of Interior

Contact Person:

MS. Katerina PAPOULIA

Tel: +3@R213 1511170

Fax: +30 210 3315276

E-mail: kater.papoulia@gmail.com

7. Federation of Hellenic ICT Enterprises (SEPE)
Address: 19 Amvrosiou Frantzi str., 117 43, Athens Greece
Jel.: + 30 210 9249540
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Fax: + 30 210 9249 542
E-Mail: info[at] sepe.gr
Website: https://www. sepegr
SEPE, the Federation of Hellenic Information Technology & Communications

Enterprises was founded in March 1995 and

technology industry, aiming at the development of the Greek economy and society.
Contact Person:

Mr. Yannis SIRROS

[SEDPY b on HMA dGHNOpNA

Fax: + 30 210 9249 542

E-Mail: info@sepe.gr

8. Hellenic Open University

Address: Parodos Aristotelous 18, 26 335, Patra
Jel.: +302610 367300

Fax: 2610 367110, 2610 367650

E-Mail: info[at]eap.gr

Website: https://www.eap.gr

The mission of the HELLENIC OPEN UNIVERSITY (HOU) is to proudk high
ity education via distance learning at undergraduatel postgraduatdevel and via
short learning programmed-or that purpose, it develops and implements appropri-
ate curricula, educational coursasaterial and methods. The promotion of scientific
research, as well as the development of the relevant technology and methodology in

the area of distance learnindpll within the scope ats objectives.

Contact Person:

MR. Nikos ACHILEOPOULOS
Tel: +3@61 0367649

Fax: +30 2610 367110

E-mail: achilleopoulos@eap.gr
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National Action plan for Digital Skiked Jobd y DNB S OS¢ -
MEMORANDUM OF COOPERATION
| ) EAAHNIKH AHMOKPATIA m Digital Skills and
"";:'.. | 3 Yroupyeio AOKNTIKAC AVaoUyKOTRONC Jobs Coalition

Memorandum of Cooperation
Between
Ministry of Administrative Reconstruction

And
Ministry for Digital Policy, Telecommunications & Media

And
Ministry of Education, Lifelong Learning and Religious Affairs

And
Ministry of Labour, Social Security & Welfare

And
Ministry of Economy & Development

And
General Secretariat General Secretariat for Gender Equality

And
General Secretariat for Gender Equality,

And
Federation of Hellenic Information Technology & Communications En-
terprises
(SEPE)

And
Hellenic Open University
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ACTION PLAN 2017 ACTIVITIES

The EDSGR portal

A dedicated tEDSGRortal (www.nationacoalicion.gov.gis already running

providing all the necessary information for the National Coalition.

During the implementation of the Action Plan, new features will be added in-

cluding, learnig and networking opportunities.
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The EDSGR Social Media

Special attention for the social media has been given includimgedin Twit-
ter andRSS connection

https://twitter.com/nationcoalition

https://www.linkedin.com/company/nationalcoalitiongreece

The9 5 { Dhwnkedin presence:

Nationat Coalition Greece

DGITALS Manage page m

ok

The Europaan ACCA-Now

Carvrsl Bank
About us Recent update So o N IR e I aRon I ACCA Ervpmon tven

Matagerwrt Bpen O e & e Easvaey

Mational Coartions Sor brgtal Sebls and Jobrs are partnership e e ]
WO dAFRAL SIML RCTORs ) Marrhier SLIES 35 26 10 91 frosy
JUB RN Losrn more Leam mors

Suggest competitors for
L Mevaging [

The Degmal Suids ard Jabs Coadition In a
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